
IOWA FINANCE AUTHORITY 
FY 2027 OPERATIONAL PLAN
This operational plan is tied to the Iowa Economic Development Authority  
& Iowa Finance Authority FY 2025 - FY 2027 STRATEGIC PLAN

MISSION STATEMENT
CREATE OPPORTUNITIES FOR IOWANS, COMMUNITIES, AND BUSINESSES TO THRIVE.

VISION STATEMENTS

MAKING AFFORDABLE FINANCING POSSIBLE FOR HOME AND COMMUNITY.

ORGANIZATIONAL STRUCTURE

The organizational structure of the Iowa Finance Authority is outlined in the IEDA IFA Org Chart 4.8.25 See  

Appendix A.

OPERATIONAL GOALS FOR FY 2027

BUILDING COMMUNITIES WHERE PEOPLE WANT TO LIVE AND VISIT: Focus on housing, water quality, energy, 

rural revitalization, downtown districts, tourism, and quality of life initiatives. 

RAISING THE STANDARD OF LIVING FOR IOWANS: Create communities, places and jobs for our citizens to 

thrive. This includes first time homebuyers, families, young professionals and tourists. 
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ACTION ITEMS AND OUTCOME MEASURES

The following action items and measures are tied to the operational goals and will be used to measure progress.

COMMUNITY DEVELOPMENT - AGRICULTURE

Program Program Description Action item

FY 2027 Outcome 

measure/Key 

Performance  

Indicator (KPI)

Beginning Farmer Loan 

program

Assists new farmers in acquiring 

agricultural property by offering loans 

at reduced interest rates. 

Provide loans to beginning farmers 

to assist with expansion of farming 

business in Iowa

Assist 60 beginning 

farmers

Beginning Farmer Loan 

program

See previous Beginning Farmer Loan 

program description

See previous Beginning Farmer Loan 

action item

Provide $18 million 

in loan funds to 

beginning farmers

Beginning Farmer Tax 

Credit program   

Provides state tax credits for 

agricultural asset owners to lease 

their land, equipment and/or 

buildings to beginning farmers.

Award tax credits to incentivize leases 

to beginning farmers in Iowa

Assist 175 beginning 

farmers

Beginning Farmer Loan 

participation program

Assists farmers in making down 

payments for the purchase of 

agricultural land, depreciable 

machinery or equipment, breeding 

livestock or buildings.

Provide loans to beginning farmers 

assist with the purchase of assets

Assist 7 beginning 

farmers

Beginning Farmer Loan 

participation program

See previous Beginning Farmer Loan 

program description

See previous Beginning Farmer Loan 

action item

Provide $1.4 million 

in assistance to 

beginning farmers

COMMUNITY DEVELOPMENT - INFRASTRUCTURE

Program Program Description Action item

FY 2027 Outcome 

measure/Key 

Performance  

Indicator (KPI)

State Revolving Fund 

(SRF)  

Provides low-interest loans to 

for planning and construction of 

drinking water and water quality 

improvement projects

Make loans to assist with clean water 

projects

Close 45 loans 

through the Clean 

Water Loan program

State Revolving Fund 

(SRF)  

See previous SRF program 

description

Make loans to assist with clean water 

projects

Close $350,000,000 

in Clean Water 

program loans

State Revolving Fund 

(SRF)  

See previous SRF program 

description

Make loans to assist with drinking 

water projects

Close  50 loans 

through the Drinking 

Water Loan program
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Program Program Description Action item

FY 2027 Outcome 

measure/Key 

Performance  

Indicator (KPI)

State Revolving Fund 

(SRF)  

See previous SRF program 

description

Make loans to assist with drinking 

water projects

Close $150,000,000 

in Drinking Water 

program loans

State Revolving Fund 

(SRF)  

See previous SRF program 

description

Provide planning and design loans for 

infrastructure planning

Close $60,000,000 in 

loans

Water Quality Financing 

program 

Provides financial assistance to 

point and nonpoint projects that 

enhance the quality of surface 

water and groundwater, with higher 

prioritization given to collaborative 

efforts.

Fund eligible water quality 

improvement projects across Iowa

Fund utilization rate 

of 75%

Water Quality Financing 

program

See previous Water Quality 

Financing program description

Fund eligible water quality 

improvement projects across Iowa
Award 2 projects

Wastewater and 

Drinking Water 

Treatment Financial 

Assistance program  

Provides grant funding to Iowa 

communities for wastewater 

and drinking water infrastructure 

projects.

Fund community wastewater/drinking 

water projects
15 projects

Wastewater and 

Drinking Water 

Treatment Financial 

Assistance program  

See previous Wastewater and 

Drinking Water Treatment program 

description

Fund projects in disadvantaged 

communities

65% of grant awards 

to disadvantaged 

communities

Natural Hazard 

Mitigation Program

Provides loan that mitigate the 

impact of natural hazards

Make loans to assist with natural 

hazard mitigation projects
Close or fund 1 loan

Natural Hazard 

Mitigation Program

See previous Natural Hazard 

Mitigation program description

Host a webinar to inform stakeholders 

about new program
1 webinar

COMMUNITY DEVELOPMENT - HOUSING

Program Program Description Action item

FY 2027 Outcome 

measure/Key 

Performance  

Indicator (KPI)

Local Housing Trust 

Fund/ Project-Based 

Housing program (State 

Housing Trust Fund)  

Provides funding to projects and 

certified Local Housing Trust Funds 

to efficiently fulfill unique local 

affordable housing needs throughout 

the state.

Award local housing trust funds for 

eligible housing projects
Award 100% of funds
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Program Program Description Action item

FY 2027 Outcome 

measure/Key 

Performance  

Indicator (KPI)

Local Housing Trust 

Fund/ Project-Based 

Housing program (State 

Housing Trust Fund) 

See previous Local Housing Trust 

Fund program description

Award funds for the creation and/or 

preservation of  housing units through 

the Local Housing Trust fund awards

2,300 housing units

Local Housing Trust 

Fund/ Project-Based 

Housing program (State 

Housing Trust Fund) 

See previous Local Housing Trust 

Fund program description

Award Project-Based funds for eligible 

housing projects
Award 100% of funds

Local Housing Trust 

Fund/ Project-Based 

Housing program (State 

Housing Trust Fund) 

See previous Local Housing Trust 

Fund program description

Award funds for the creation and/or 

preservation of  housing units through 

the Project-Based Housing program 

fund awards

6 housing units

Military Homeownership 

Downpayment 

Assistance  

Provides a $5,000 grant to service 

members and veterans for down 

payments and closing costs on 

qualifying homes

Allocate funds to eligible homeowners 

to offset downpayment and closing 

costs

Assist 350 eligible 

homeowners

Multi-Family Loan 

program  

Provides financing to multifamily 

property owners/ developers to 

assist in the preservation and 

production of affordable housing.

Provide funding to assist with 

affordable housing development

Make $2,000,000 in 

loans

Multi-Family Loan 

program  

See previous Multi-Family Loan 

program description

Provide loans to create new affordable 

housing units in Iowa

100 new housing 

units

FirstHome & Homes for 

Iowans  

Connects first-time homebuyers 

with affordable mortgages and local 

lenders.

Provide downpayment assistance 

funding to eligible homebuyers
1,870 homebuyers

FirstHome & Homes for 

Iowans

See previous FirstHome & Homes 

for Iowans program description

Provide mortgages to eligible 

homebuyers
2,200 homebuyers

HCBS Rent Subsidy  
Provides eligible applicants with 

monthly rent assistance payments.

Provide rental assistance to eligible 

households

Provide assistance 

to 300 unique 

households annually

HCBS Rent Subsidy
See previous HCBS Rent Subsidy 

program description
Award available annual funding

Allocate 100% of 

funds

Low Income Housing 

Tax Credit program   

Provides federal tax incentives for 

property owners to invest in the 

development of rental housing for 

individuals and families with fixed or 

limited incomes.

Fund the development/rehabilitation of 

affordable rental units

Fund the 

development/ 

rehabilitation of 1,000 

affordable units

Low Income Housing 

Tax Credit program  

See previous Low Income Housing 

Tax Credit program description

Award available annual credits to 

eligible projects

Award 100% of tax 

credits allocated to 

Iowa

Low Income Housing 

Tax Credit program  

See previous Low Income Housing 

Tax Credit program description

Complete compliance visits to ensure 

projects meet program requirements  

Complete 100% of 

compliance visits
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Program Program Description Action item

FY 2027 Outcome 

measure/Key 

Performance  

Indicator (KPI)

Iowa Title Guaranty   

As Iowa’s exclusive title coverage 

provider, Iowa Title Guaranty (ITG) 

offers lenders and owners low-cost 

title coverage for Iowa real property.

Manage claims/losses
Claims/loss ratio 

equal to 1.25%

Iowa Title Guaranty
See previous Iowa Title Guaranty 

program description
Maintain residential market share at least 82%

Iowa Title Guaranty
See previous Iowa Title Guaranty 

program description
Issue commercial certificates 400 certificates

HOME program  

Federal funding provided to states 

and localities to advance affordable 

housing priorities.

Provide downpayment assistance 

funding to eligible homebuyers
35 households

HOME program
See previous HOME program 

description

Provide tenant based rental assistance 

to eligible households

6 subrecipients 

assisting 225 

households

HOME program
See previous HOME program 

description

Provide funding to assist with the 

creation of new housing units for low 

and moderate income individuals

25 new housing units

Housing Opportunities 

for Persons with AIDS 

(HOPWA)   

Federal program to assist persons 

who have been diagnosed with 

HIV/AIDS and their families 

who are homeless or at-risk of 

homelessness.

Provide housing assistance to eligible 

individuals through nonprofit partner 

agencies

150 households

Emergency Solutions 

Grant (ESG)  

Federally funded program to assist 

people with permanent housing after 

experiencing a housing crisis and/or 

homelessness.

Provide funding to homelessness 

assistance partners to assist eligible 

households

Award grants to 

25 Subrecipients 

to assist 4,750 

households

Emergency Solutions 

Grant (ESG)  

See previous ESG program 

description

Make awards in a timely manner to 

serve partners

Award 100% of 

funds to eligible 

subrecipients within 

60 days of HUD 

agreement execution

Shelter Assistance Fund  

State funded program that supports 

the costs and operations of 

homeless and domestic violence 

shelters.

Provide operational funding to 

homeless and domestic violence 

shelter partners to assist eligible 

households

Award grants to 

20 shelter partners 

to assist 5,500 

households

Shelter Assistance Fund
See previous Shelter Assistance 

Fund program description

Make awards in a timely manner to 

serve partners

Award 100% of funds 

to eligible shelter 

partners

National Housing Trust 

Fund   

Federally funded program to 

increase and preserve the supply of 

affordable housing for extremely low-

income and homeless families.

Provide funding to help construct/

redevelop units of affordable housing 

for extremely low-income households 

(30% AMI)

8 housing units
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Program Program Description Action item

FY 2027 Outcome 

measure/Key 

Performance  

Indicator (KPI)

Community Based 

Housing Revolving Loan 

Fund/ Senior Living 

Revolving Loan Fund/ 

Transitional Housing 

Loan program  

Revolving loan funds to assist with 

affordable housing development and 

preservation

Provide loans to applicants for 

affordable housing projects
Award $1 million

Housing Renewal Pilot 

program   

State funding for a nonprofit 

affiliate for the purpose of housing 

rehabilitation for resale.

Provide funding to Habitat for 

Humanity of Iowa for the development 

of housing units for homebuyers under 

120% AMI in partnership with eligible 

recipients

5 housing units 

complete and sold

APPENDIX  

IEDA IFA Org Chart 4.8.26

IFA BOARD OF DIRECTORS

The Iowa Finance Authority (IFA) board represents a diverse group of professionals who are dedicated to enhancing 

the quality of life for Iowans. Board members are appointed by the Governor, confirmed by the Iowa Senate, and 

serve staggered six-year terms. The Board reviews progress in implementation of IFA’s programs, consideration and 

approval of proposals and certain program awards, establish policy as needed and other actions as necessary and 

appropriate.
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Debi Durham 
Director 

Sonya Bacon 
Executive Assistant 

Aaron Smith 
Chief Financial Officer 

David Morrison 
IFA Accounting 

IFAFinance 

Terry Roberson 
I EDA Accounting 

Rhonda Kimble 
Homeownership 

Tony Toigo 
State Revolving Fund 

Agriculture 

Staci Hupp Ballard 
Chief Strategic 

Communications Officer 

Kanan Kappelm an 
IEDA Communications 

Ashley Jared 
IFA Communications 

Amy Zeigler 
State Tourism 

Molly Lopez 
Chief Operating Officer 

Brian Sullivan 
Chief Programs Offlcer 

Community Sustainability 

Tim Morlan 
Asset Management 

Alyson Fleming 
Section 8 

Tangie Weiss 
HOME 

Natalie Paris 
Quality Control 

Rick Peterson 
Chief Economic Growth 

Officer 

Vacant 
Global Business 

Kristin Hanks-Bents 
Energy Division 

Jennie Knoebel 
Arts 

Paul Stueckradt 
Business Finance & 

Compliance 

Anna Lensing 
Innovation 

Nichole Hansen 
Chief Programs Officer 

Community Vitality 

Sacha Wise 
Empower Rural IA 

Jim Engle 
Downtown Resource Ctr 

Rob Wick 
CDBG 

T eni Rosonke 
Hsg Prog and Strategic 

Initiatives 

Brian Sweeney 
Tax Credits 

Catalina Bos 
Operations 

Manger 

MattKodis 
Research and Business 

lntetligence Mgr 

Brooke Parziale 
Human Resources 

Director 

Dillon Malone 
Chief Legal Counsel 

Heather Gibb 
SHPO 

IEDALegal 

IFA Legal 

Deanna Triplett 
hief Legislative Polley 

Strategist 

Iowa Title Guaranty 
Iowa Economic 
Development 

Authority 

Iowa Finance 
Authority 

Joint/Shared 
Position 
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Dillon Malone 
Chief Legal Counsel 

Deanna Triplett 
Chief Legislative Policy 

Strategist 

Lisa Connell 
Deputy General Counsel 

Jessica Drake 
City Dev Board Mgr

Victoria Newton 
Leg a I Assistant 

Michael Thibodeau 
Lega l Counsel 

Christopher West 
Legal Counsel 

Reid Nennig 
Lega l Counsel 

Rachel Pettit 
Deputy ITG Director 

Doug Mizer 
Legal Counsel 

MattVe dey 
Sr Comm Attorney 

Kevin Blackman 
Sr Residential 

Attorney 

Katherine Smith 
Res UW Attorney 

Mallory Bartlett 
Comm Settlement 

Ethan Murray 
Comm UW Attornei 

Mike Mertens 
C laims & Comp 

Attorney 

Kim Praska 
Comm Serv Spec 

Analese I rlmeier 
Comm Prod Spec

Emily Stokes Mary Bruckner 
Compliance Officer Compliance Officer 

Kim Axtell Julie Frye 
Lender Serv Mgr Compliance Officer 

Laura Skogman 
Carrie Nutt Prog Participant 

Sr Prod Spec Coord 

Steven Crouse Travis Browder 
Prod Specialist Prod Specialist 

Hao Lu 
Billing & Rec Spec 

Heather Gibb 
SHPOOfficer 

Allison Archambo 
Government Coord 

Historic Prog 
Specialist 

Lon Unick 
Tech Pres Spec Lead 

Historic Prog 
Snecialist 

Vacant 
Bit Environ Reviewer 

Historic Prog Specialist 

Annie Greening 
Tech Pres Spec 

Historic Prog 
Specialist 

Lorinda Bradley 
National Register Coord 
Historic Prog Specialist 

Sara Andre 
Architectural Hist 

Historic Prog 
Snecialist 

Betty G1ll1esp1e 
Bit Env iron Reviewer 

Historic Prog 
Specialist 

Marcus Schulenburg 
Archaeologist 
Historic Prog 

Snecialist 

Branden Scott 
Archaeolog ist 
Historic Prog 

Specialist 
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Aaron Smith 
Chief Financial Officer 

Terry Roberson 
IEDA Accounting 

Jackie Barnes 
Claim & Vendor 

Specialist 

Tammy Agey 
Accounting Mgr 

Heather Feigl 
Accounting Mgr 

Aida Begovic 
Accounting Mgr 

Vacant 
Staff Accountant 

IFA Finance 

Mark Fairley 
Finance & Inv Mgr 

Brad Benson 
Financial Analyst 

David Morrison 
IFA Accounting

Dan Stout 
Operations Acct 

Mgr 

Michelle Bodie 
SRFAcctMgr 

Rick Andriana 
IT Acct Mgr 

Linda Day 
Single Family Acct

Mgr 

Andy Gjerstad 
Housing Loan 

Servicing Acct Mgr 

Tammi Dillavou 
Federal & State 

Program Acct Mgr

Becky Wu 
SRF Loan Servicing 

Acct Mgr 

Melissa Karp 
staff Accountant 

Vickie Spears 
Staff Accountant 

Erich Tran 
Staff Accountant 

TonyToigo 
SRF Manager 

Jane Larson 
Linked Dep 

Administrator 

Yolanda Castro-
Attaway 

SRF Prog Spec 

Lee Wagner 
SRF Prog Spec 

Tammy Nebola 
Ag Dev Program 

Spec 

Nicki Howell 
Ag Dev Program 

Spec 

Rhonda Kimble 
Homeownership 

Director 

Megan Hay 
Homeownership 

Prag Spec 

Valerie Reason 
Homeownership 

Prog Spec 

Cherie Rogers 
Homeownership 

Prog Spec 

Ben Buisek 
Homeownership 

Prag Spec 

Lindsay Russell 
Homeownership 

Bus Dev & Trainer

Vacant 
Homeownership 

Prog Spec 
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Molly Lopez 
Chief Operating Officer 

Catalina Bos 
Operations 
Manager 

Rick Peterson 
Chief Economic Growth 

Officer 

Vacant 
Global Business 

Brad Frisvold 
lnt'I Mlkg Mgr 

Madi Nelson 
Global Business 

Coord 

Leigh Canson 
lnt'I Relations Coor 

Mark laurenzo 

Andrea Smith 
lnl'I Mlkg Mgr 

Vacant 
lnt'I Mktg Coo rd 

Michael Gould 
Bus Dev Mgr 

Allen Williams 
Bus Dev Mgr 

Anne McMahon 
Bus Dev Mgr 

Jennie Knoebel 
Arts Council Director 

Jon Berg 
Creative Comm PM 

Elizabeth Ferriera 
Grants & Ops Mgr 

Vacant 
Grants & Prog Mgr 

EJ Philby 
Prod IA Prog Mgr 

Brooke Rogers 
Arts Prog Coord 

Kristin Hanks-Bents 
Energy Division Administrator 

Jessye Flannery 
Program Manager 

Abbie Christophersen 
Project Manager 

Molly Kiick 
Program Manager 

Amber Buckingham 
Program Manager 

Jeff Geerts 
Project Manager 

Michaela Craigmile 
Program Coord 

Paul Stueckradl 
Business Finance & Compliance 

Katie Rockey 
Comp Proj Mgr 

Alaina Santizo 
Senior Prog Mgr 

Maicie Pohlman 
Project Manager 

Benton Quade 
Comp Proj Mgr 

Vacant 
R&D Proj Mgr 

Megan Andrew 
Comp & Fin Proj 

Mgr 

Melissa Harshbarger 
Comp& Fin Proj 

Coord 

Lisa Day 
Grants Mgr 

Vacant 
R&D Prog Mgr 

Anna l ensing 
Innovation Team Lead 

Amy Kuhlers 
Program Manager 

Kymberly Stevenson 
TSB Bus Development 

Project Manager 

Brett Tade 
Loan Ops Proj Mgr 

Megan Brandt 
Innovation Prog Mgr 
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Molly Lopez 
Chief Operating Officer 

Nichole Hansen 
Chief Programs Officer 

Community Vitality 

Terri Rosonke 
Hsg Progrs and 

Strategic Initiatives
Mgr 

Vacant 
Housing Relief PM 

Megan Marsh 
Housing Prog Mgr 

Jim Engle 
Downtown Resource 

Center Director 

Sarah Lembke 
Design Coordinalor 

Keegan Hal 
Design Specialist 

Carol Lilly
In Street Coord 

Susan Walson 
owntown Service 

Spec 

Jim Thompson 
Downtown EDS 

Robin Bostrom 
Downtown Dev 

Spec 

Brooke Prouty 
Downtown Small 

Bus Spec 

Rob Wick 
CDBG Team Lead 

Hayley Crozier 
Ops Prog Mgr 

Sarah Plowman 
CDBG Proj Mgr 

Vacanl 
CDBG Project 

Brian Sweeney 
Tax Credit Dir 

Stacy Cunningham 
LIHTC Analyst 

Bemadette Beck 
LIHTC Analyst 

Katie Kulisky 
LIHTC UW 

Chris Widmer 
Construction 

Analyst 

Sacha Wise 
Empower Rural IA 

Director 

Brian Sullivan 
Chief Programs Officer 

Community Sustainability 

Tim Morlan 
Asset Management 

Rachael Hoffman 
Compliance Officer 

Christine Miller 
Compliance Officer 

Jennifer Wong 
Compliance Officer 

Vicky Ohrtman 
Compliance Officer 

Lizzie Blake 
Compliance Officer 

Chrisi Shropshire 
Underwriter 

Nick Michaud 
Underwriter 

Alyson Fleming 
Section 8 Director 

Emily Andrews 
Sec 8  co 

Melody Berns 
Sec 8  CO 

Jason Rude 
Sec 8 co 

Vacant 
Sec 8 co 

Helen Trisko 
Sec 8 co 

Reece Elphic 
Sec 8 Renewal 

Officer 

Susan Mock 
Sec 8 Prog Asst 

Vacant 
Sec S Adm Asst 

Vacant 
Sec 8 Adm Asst 

Tangie Weiss 
HOME Manager 

Carol Wei s 
HOME Prog Coord 

Jason Hall 
HOME ARP 

Ashley Mc Kenna 
HOME Prog Coord 

Jordan Banfield 
HOME Prog Spec 

Natalie Paris 
Quality Control 

Pam Zalesky 
S8 Quality 
Assurance 

Devin SWeeney 
Intern al Controls 

Mgr 

Robert Jonel 
Environ & Hist Pres

Spec 

Don Dursky 
Data Operations 

Manager 

Owen Smith 
Reporting Coord 
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Debi Durham 
IEDAIIFA Director 

Staci Hupp BaUard 
Chief Strategic 

Communications Officer 

Kanan Kappelman 
Marketing & Comm Team Lead 

Emily Hockins 
Bus Comm Mgr 

Katie Kenne 
Events Mgr 

John Griener 
Graphic Designer 

nna Hinz 
IEDA Communications-

Mgr 

Ashley Jared 
Communications Director 

Josie Earp 
Marketing Specialist 

Lucy Cade 
Social Media Mgr 

Jason Bolen 
Graphic Designer 

Sammi Hakeem 
Digital Marketing 

Manager 

Amy Zeigler 
State Tourism Mgr, Team Lead 

Cameron McCoy 
Content Media 

Strategist 

Amber Rottinghaus 
Content 

Development Cooro 

James Lee 
Marketing Coord 

Stephanie Neppl
Tourism Liaison 

Lora Freist 
Tourism Liaison 



IOWA FINANCE AUTHORITY  |  FY 2027 OPERATIONAL PLAN

Debi Durham 
Director 

Brooke Parziale 
Human Resources Director 

Lyle Lange 
Admin Team 

Assistant 

Bethany Coop 
HR Generalist 

Mindy Mason 
Receptionist 

Michelle Price 
Office Assistant 

iowafinance.com 
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