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I. Introduction:  The Iowa National Guard Strategy 2030 provides purpose, priorities, and our 
vision for the future state of the Iowa National Guard.  Our strategic approach identified the 
priorities as our four lines of effort.  While STRATPLAN 2030 is a long-term organizational future 
end state, it must be broken down into actions and activities that are achievable in the near 
term.  We operationalize these activities and consolidate efforts through a campaign plan 
(CAMPLAN) with key objectives that will be achieved incrementally over time.  With an 
acknowledgement to the successes from our previous campaign plan, our 2030 strategy’s 
campaign is named “VOLGA II”.     

 
A. References: 

 
1) AR 5-1 Management of Army Business Operations, NOV 15 
2) Iowa National Guard Strategy 2030, MAR 24. 
3) Strategic Planning Guidebook, State of Iowa, revised FEB 24. 
4) IA ARNG General Officer Terms of Reference, SEP 23 

 
B. Strategic Approach: 

 

 
Figure 1:  Iowa National Guard Strategic Approach 

 
C. Operational Approach:  The Iowa National Guard Strategy 2030 is implemented 

through CAMPLAN VOLGA II and is comprised of three separate operational efforts.  One 
operation for the Iowa Army Guard and one for each Air wing:  132d Wing (WG) and 185th Air 
Refueling Wing (ARW).  Key leaders from each organization crafted near to mid-term objectives 
specific to their CAMPLAN operation.  These operations work simultaneously to drive towards 
our strategic goals and vision as outlined within STRATPLAN 2030.  While some efforts have 
overlapping joint objectives, breaking VOLGA II into separate operations provides flexibility to 
overcome cultural and mission differences.  CAMPLAN VOLGA II delivers the actions and 
activities we will take as an organization to meet our strategic vision as a desired future state 
and be “Always Ready”. 
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Figure 2:  STRATPLAN 2030 – Operational Approach – CAMPLAN VOLGA II 

 
II. Development, Implementation, Assessment, and Reframing.   

 
A. Development: Each operation was developed with inputs from senior leaders across 

the organization.  Utilizing lessons learned from the previous CAMPLAN VOLGA and 
guidance from The Adjutant General, each Line of Effort (LOE) and subordinate Line of 
Action (LOA) was crafted to be joint in nature.  We enabled the Army and the two Air Wings 
to set objectives within these LOEs/LOAs to account for their cultural and organizational 
differences.  This allowed for greater flexibility of the operations in VOLGA II to identify 
objectives that may apply specific to the Army or Wings but still nest within our priorities and 
strategic vision.  The approved objectives are key to organizational growth, aligned to 
strategic success, and inform decision makers on future resource allocation.   

 
B. Implementation: The three operations within VOLGA II are driven by offices of 

primary responsibility (OPRs) for each LOE.  LOE OPRs designate ownership of each LOA 
and subordinate objective to ensure progress and accountability of the plan.  The LOA and 
objective owners will complete action plans.  Action plans provide the details as to why an 
objective was chosen, what we are trying to achieve, when we are trying to achieve it, how it 
nests with our strategic goals, how we will measure it, who is responsible, and what are the 
risks associated.  Action plans will be approved by the General Officer who has Oversight 
(GOO) on that specific LOE.  The Action Plan template and completed action plans will be 
kept on the J5 Microsoft Teams page.   

 
C. Assessment:  CAMPLAN VOLGA II assessment system is outlined below: 
 

1) CAMPLAN Data Calls / Strategic Management System.  Each operation within 
CAMPLAN VOLGA II has a consolidated data call worksheet (excel document).  This 
worksheet allows objective owners to input their data quarterly to track progress of their 
objectives.  Objectives should be non-binary (avoiding Yes/No) if possible and measured on 

https://dod.teams.microsoft.us/l/team/19%3adod%3a8ddd3b22633e4908b2f9bb096370cd6f%40thread.tacv2/conversations?groupId=576b67ac-45a7-490a-908c-b3d240fdfb37&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43
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a red/amber/green threshold outlined within the Action Plan.  The quarterly data call will be 
sent to the J5 who enters the data into the Strategic Management System (SMS).  SMS will 
be the system of record for all operations within VOLGA II and for historical data tracking.   

2) CAMPLAN Assessment Working Groups (CAWGs).  All three nested operations 
will conduct a quarterly CAMPLAN 
assessment working group.  Each quarter 
will focus on a different LOE.  The J5 will 
coordinate with each LOE OPR to package 
information from the data calls and SMS to 
inform the assessment and formulate 
dialogue during the CAWG.  The CAWG 
charter (Enclosure 4) outlines the purpose 
and expectations of the working group.  
Successful CAWGs provide a balanced 
assessment and the feedback needed to 
inform the GOO on the progress of 
objectives, changes in the environment that 
may impact achievement, decisions to be 
made on resources, or any need for a 
reframe of the VOLGA II operation, LOEs, or 
LOAs.  The CAWG prepares the OPR for 
the Quarterly Readiness Review (QRR) 
where they will inform the TAG on LOE 
progress. 

3) Quarterly Readiness Review 
(QRR).  The QRR is the venue in which 
OPRs present information to TAG and senior 
leaders of the Iowa Guard to inform them of the 
progress of the LOE and its subordinate LOAs/Objectives.  The J5 will work with the OPRs 
to consolidate the feedback from the CAWG into the QRR format. 

4) State Assessment Brief to National Guard Bureau.  This brief provides State 
leadership a platform to influence NGB regarding resources that contribute or inhibit our 
increased readiness levels.  Production of the State Assessment Brief to NGB will be the 
primary output of the third quarter CAWG and sent annually to NGB in fourth quarter. 

5) The J5 will coordinate with the Government Relations Office (GRO) and senior 
leaders to identify three objectives (as key performance indicators) that align with the 
Governor’s priorities and submit performance reports to the Iowa Department of 
Management (DOM) annually.  See enclosure 6. 

 
D. Reframing: “A reframe is a shift in understanding that leads to a new perspective on 

the problem or its resolution” (ATP 5-0.1, pg. 6-2, para 6-12).  Reframing efforts will happen 
continuously through the quarterly CAWGs and recommended changes briefed during the 
QRR.  Failure to adjust for changes in the environment will lead to ineffective or 
inconsequential outcomes.  Reframing an entire LOE or LOA requires TAG approval; 
however, CAMPLAN objectives that need to reframed will be approved by the GOO.   
 
III. Lines of Effort (LOEs) / Lines of Action (LOAs) / Objectives:  Each LOE and subordinate 
LOAs are joint in nature and apply to the Army and Air.  The objectives below each LOA are 
specific to each operation within CAMPLAN VOLGA II.  These objectives were identified as key 
actions by each organization (Army, 132d WG, 185th ARW) from key leaders within their 
organization.  Each objective works within a line of action to improve the organization and drive 

Figure 3:  Balanced Assessment Diagram 
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towards the LOE end state, ultimately tying it to the strategic vision.  Enclosures 1-3 show each 
operation broken down by LOE, LOA, and subordinate objective.   For detailed information 
regarding the objectives and their associated timelines or activities, review the action plans 
maintained on the J5 Microsoft Teams page or contact the respective objective or LOA owner. 
 
IV. Conclusion:  CAMPLAN VOLGA II operationalizes STRATPLAN 2030 through three 
separate, but nested plans for the Army, 132d WG, 185th ARW.  It takes the guidance from 
STRATPLAN 2030 and shapes it into actionable activities that can be measured and reframed 
over time to show organizational improvement and inform resource decisions.   CAMPLAN 
VOLGA II allows for the flexibility of the two Air Wings and the Army to operate within The 
Adjutant General’s priorities through shared LOEs and LOAs but objectives that are specific to 
their organization.  VOLGA II accounts for environmental changes and will reframe as part of a 
routine assessment system to build toward a future where the Iowa National Guard continues to 
be “Always Ready!”. 
 
 

 
 

6 Encls Stephen E. Osborn 
1. Army Operation Major General, Iowa National Guard 
2. 132d WG Operation The Adjutant General 
3. 185th ARW Operation 
4. CAWG Charter 
5. Iowa Task Org 
6. KPIs tied to Iowa Gov Priorities (TBP) 
 
 

https://dod.teams.microsoft.us/l/team/19%3adod%3a8ddd3b22633e4908b2f9bb096370cd6f%40thread.tacv2/conversations?groupId=576b67ac-45a7-490a-908c-b3d240fdfb37&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43
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Line of Effort Lines of Action
FY24 FY25 FY26 FY27 FY28


1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4


LOE 1:  
Lead and Care 


for People


LOE 2:  
Readiness


LOE 3:  
Modernization 


and 
Organizational 
Improvement


LOE 4:  
Communication 


and 
Engagements
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• Strategic Lines of Effort (LOE) are aligned with The Adjutant General priorities and provide long term (2030) direction and purpose for the organization. 
• Strategic Lines of Action are further defined action items (strategic goals) that achieve the end state of each LOE and the long-term strategic plan (2030)
• Objectives are developed within CAMPLAN VOLGA II and operationalize the strategic LOAs into measurables or tasks that can be achieved in short (1-2 Years) to intermediate (3-5 years) timelines. 


CAMPLAN VOLGA II -  ARMY Operation


1.1  Strengthen culture


1.2  Safety, Security, Fitness


1.3  Talent Management


1.4  Support to Families


3.1  Seek/Position Force Structure


3.2  Physical/Virtual Infrastructure


3.3  Stewardship of Resources


3.4  Performance/Compliance


2.1  Recruiting, Retention, Attrition


2.2  Develop Leaders


2.3  Individual Proficiency


2.4  Collective Proficiency


2.5  Equip Accountability & Maint.


4.1  Improve Internal Comm.


4.2  Improve External Comm


4.3  Engage Key stakeholders


4.4  Synchronize across LOEs


Strength & Structures Strength & Competence Strength & Agility


Most 
trusted 


Properly 
manned, 
equipped, 
& trained


Adapt to 
future 
needs


Strong 
relation-


ships


FY29
1 2







LOE 1:
Lead and Care for People


General Officer Oversight (GOO):  Director of the Joint Staff
Office of Primary Responsibility (OPR):  G1


Definition:  Invest in our People (Servicemembers, Civilians, and their Families) and ensure they are cared for and 
resourced for success. Trust is created through a healthy culture ensuring that People are treated with dignity and 
respect.


Lines of Action:
1.1  Strengthen our culture of dignity, respect, and values.
1.2  Improve programs that increase the safety, security, and holistic fitness of our SMs, employees, and 
Families.
1.3  Innovate talent management and employee development opportunities.
1.4  Increase support to Families.


End State:  The Iowa National Guard is the most trusted organization where people are part of something, not just in 
something.
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1.1 Strengthen Culture of Dignity, 
Respect and Values (Dep. G1)


1.1.1 Integrate organizational goals 
and values through FY25 Company 


Commander and First Sergeant 
Pre-Command Course (CFSPCC), 
Commander’s Call and Quarterly 


Readiness Review. 


1.1.3 Execute direct engagements 
with Units that have greater than 
30% risk factors within 90 days


1.2 Improve programs that 
increase the safety, security, and 


holistic fitness (Dep G1.)


1.2.1 NLT than FY25 develop and 
publish a standard unit-level bulletin 


board poster for additional duty 
personnel (with QR code to digital 


contact info)


1.2.2 NLT FY26 increase the 
IAARNG ACFT pass rate by 3%


LOE 1:  Lead and Care for People (Army – G1)
LOAs/GOALS


Army OBJs


1.1.2 Continue First Line Leader 
(FLL) Training to reach 12% of E5-


E7 NLT end of FY25


1.1.4 Achieve FY24 climate 
assessment average response rate 


of 70% per organization


1.1.5 Utilize the Integrated 
Prevention and Protection Working 


Group to identify the highest risk 
units across all indicators by the end 


of FY25


1.2.3 NLT FY25 develop a long-term 
solution to fund the SBIRT program


1.2.4 Establish Joint Prevention 
Executive Council (JPEC) NLT FY25


1.2.5 Reduce negative events 
(SHARP incidents, Suicide 
attempt/completion, alcohol 


incidents, illicit positives) by 2% by 
the end of FY25


Air OBJs


Joint OBJs


Endstate:  The Iowa National Guard is the most trusted organization where people are part of something, not just in something.
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1.3. Innovate Talent Management 
and Employee Development 


Opportunities (HRO)


1.3.2 NLT FY26, 20 Soldiers are in a 
paid apprenticeship program 


targeting ground/air mechanics and 
IT personnel


1.3.4 40% of AGR and Technician 
supervisors have completed 


supervisor training in FY24, 70% in 
FY25, and 85% in FY26


1.3.5 NLT FY25, update the FTUS 
new employee orientation brief


1.3.3  NLT FY25, 100% of FTUS 
Professional Education Center 
(PEC)/MOSQ requirements are 


tracked by employee and completed 
within one year of selection


1.3.6 Develop a FTUS retirement 
seminar and have 80% of retirement 
eligible FTUS employees attend in 


FY25


1.3.1  NLT FY25 increase the number 
of FTUS applicants by 10% and 


decrease the number of days from 
application to selection by 15%


1.3.7 Align leader selection 
processes to appropriately place 


talent in the bottom 10% of units by 
risk indicators NLT FY25


1.3.8 Branch and MOS career 
progression charts are developed 


and used in the career/talent 
management process with 75% of 
Soldiers counseled on their path 


NLT FY26 


1.3.9 NLT 4th QTR TY24 100% of all 
Soldiers in the Blended Retirement 
System (BRS) receive Continuation 


Pay counseling


1.3.10 NLT 4th QTR FY25 FTUS 
technician occupation series with a 


greater than 35% turn-over rate 
receive a group retention bonus


1.3.11 In FY24 execute greater than 
$250k in performance awards 


incentives, in TY25 $300k.


1.4. Increase support to families 
(J9)


1.4.1 Hire a FTUS J9 
Marketing/Social Media/Web Design 


NCO and increase users by 20% 
NLT FY26


1.4.2  Achieve 100% units holding 
their annual Soldier and Family 


Readiness Specialist (SFRS) briefing 
with family members present NLT end 


of FY25
1.4.3 Increase the ratio of Soldiers 
to family members attending pre- 


and post-deployment Yellow Ribbon 
events from 1:1.5 to 1:1.75 NLT end 


of FY25 
1.4.4  NLT FY25 Increase SM and 


Family participation in SFRS 
program classes (in-person or 


virtual) by 10%


1.4.5 NLT FY25 Increase family 
member participation in the RRB 


Patching Ceremony by 10%


1.4.6 NLT FY25 Increase SFRS and 
Soldier/Family Member engagement 


by 10%


1.4.7 NLT FY25 have 100% of 
SFRG leadership positions filled in 
Company/Troop/Battery and above 


formations.


1.2.6 Increase the state Safety Health 
Index to 80% NLT FY27 through 


increased safety awareness, 
prevention, and process updates







LOE 2:
Readiness


General Officer Oversight (GOO):  Land Component Commander
Office of Primary Responsibility (OPR):  G3


Definition: The IANG has prepared people and resources, at the appropriate time, to execute assigned missions in 
the homeland or abroad. 


Lines of Action:
2.1  Improve recruiting, retention, and attrition management.
2.2  Deliberately develop and train leaders.
2.3  Improve individual SM competency and deployability.
2.4 Increase unit collective proficiency.
2.5  Improve equipment accountability and maintenance.


End State:  Iowa National Guard Units are properly manned, equipped, trained, and capable of deploying and 
executing State and Federal missions.
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LOE 2: Readiness (Army - G3)


2.1 Improve Recruiting, 
Retention, and Attrition 
Management (Dep. G1)


2.2 Deliberately Develop and 
Train Leaders of Competence 


and Character (G35)


2.3 Improve Individual 
Service Member Competency 


and Deployability (G35)


2.3.1  Sustain Professional 
Military Education


2.4 Increase Unit Training 
Proficiency (G35)


2.5 Improve equipment 
accountability and 


maintenance (Dep. G4)


2.5.1 Improve Command 
Supply Discipline Program pass 


rate at echelon to >90% by 
FY26


2.5.2 Maintain Equipment 
readiness by increasing FMC 


rate to 95% or greater by FY26.


2.3.3  Achieve >80% 
deployable strength by FY26
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2.5.3 100% of Logistics unit 
Commanders and FTUS 


Supply personnel receive G4 
sustainment orientation by 


FY26


2.1.1 Achieve 6,850 end 
strength by the end of FY24


2.1.2 Achieve 830 gains by the 
end of FY24


2.1.3 Achieve 80% retention 
rate by the end of FY 24


2.1.4 Sustain attrition rate <10% 
by the end of FY24


2.1.5 Increase to 76 qualified 
recruiters NLT 2d Quarter FY25


2.2.1 Implement a state 
Battalion Pre-Command Course 


NLT FY26


2.2.2 Implement a senior officer 
education program NLT FY25


LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


2.4.4 Reduce the number of 
unit-imposed AT and IDT 


change requests by 10% NLT 
FY26


2.4.3 Maintain >60% SMs 
attending an xCTC or CTC 


rotation aligned with ReARMM 
objectives.


2.3.4  Establish Camp Dodge 
as the Midwest Mobile Training 


Team hub NLT FY27 
(Pathfinder, Air Assault, SLICC, 


etc)


2.3.2 Increase the number of 
qualified Master Drivers, 
License Instructors, and 


License Examiners within the 
state by 10% by FY27


2.5.5  100% of Unit’s Equip and 
Maintenance Programs at USR 


Objective Level by FY28


2.5.4 Improve CMDP pass rate 
at echelon to greater than 80% 


by FY26
2.1.6 Achieve 1.0 write rate by 


FY25


Endstate: Iowa National Guard Units are properly manned, equipped, trained, and capable of deploying and executing
State and Federal missions.


2.1.7 Achieve >=2% of each 
battalion in a commissioning 


program annually


2.4.1 Units trained to the three 
levels of proficiency (METL, 


IWQ, CSWQ)


2.4.2 Aligned and Prioritized 
Resources against ReARMM 


requirements 


2.2.4 Select / train / mentor 
Soldiers / NCOs into Officer 
accession program annually


2.4.5 Utilize a quarterly Non-
Statutory Planning Board to 
align resources and build 
readiness based on state 


resourcing priorities and inform 
future FY funding projections.


2.2.3 Formalize Leader Develo
pment/Validation expectations 


in IANG Policy NLT FY25.







LOE 3:
Modernization and Organizational Improvement


General Officer Oversight (GOO):  DAG-Army
Office of Primary Responsibility (OPR):  CFMO


Definition:  Position the organization to support current and emerging State and federal requirements.  We invest 
and improve our structures and processes.  We prioritize and manage resources to support systems, equipment, 
and facilities.


Lines of Action:
3.1  Seek and position competitive force structure.
3.2  Modernize and maintain physical and virtual infrastructure.
3.3  Sustain and Refine stewardship of resources.
3.4  Improve performance and compliance programs.


End State:  The Iowa National Guard adapts to meet emerging requirements while achieving current 
mission success.   
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3.1 Seek and Position 
Competitive Force Structure 


(FS) (G35)


3.2 Modernize and Maintain 
Physical and Virtual 


Infrastructure (Dep. CFMO)


3.2.1 Complete cloud migration by 
FY28


3.3 Sustain and Refine 
Stewardship of Resources 


(Dep. COS)
3.4 Improve compliance and 
performance programs (J5)
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LOE 3: Modernization & Org Improvement (Army - CFMO)
LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


3.1.3 NLT FY25, create armory 
location health index based on 


historical strength, demographics, 
and facility indicators to determine 


FS allocations and inform internal FS 
movement decisions and update 


annually.


3.1.1 Build state desired Force 
Structure menu NLT FY26 that 


includes what sustainable Force 
Structure (FS) is for Iowa and can be 


refined based on Army 
modernization plans


3.1.2 Assess approved internal FS 
moves through FY27 to show 


progress on strength for each unit
3.2.3  Define requirements and 


initiate development of a UAS and C-
UAS training area within Iowa NLT 


FY27


3.2.2 NLT FY26 conduct 
environmental study and acquire 


land for next MILCON project


3.2.4 NLT FY26, develop and create 
long-range Iowa Plan to 2050 which 
informs master plans development


3.3.1 NLT FY26, Improve 
predictability of annual budget 


allocations through engaging NGB 
funds managers, CODELs, and 


resource advisors with data analysis 
showing trends over multiple years in 


validated, approved, executed, 
cross-leveled, shortfalls, and UFR 


requirements.


3.3.2 NLT FY26 implement the 
automated State Active Duty pay 


system


3.4.1 Achieve or exceed > 80% (Low 
Risk) compliance on Cyber 


Operational Readiness Assessment 
(CORA) by FY28 through internal 


annual validations


3.4.3  Conduct MTT courses in Iowa 
for the Strategic Planning and Lean 


Six Sigma Green Belt every 2-3 
years.


Endstate:  The Iowa National Guard adapts to meet emerging requirements while achieving current mission success.


3.4.2  Develop an 
organizational strategic planning 


mindset by training 4 leaders 
annually in SAMS, the Defense 


Strategy Course, or PEC Strategy 
and Leader Development Institute 


courses.







LOE 4:
Communication and Engagements


General Officer Oversight (GOO):  DJS
Office of Primary Responsibility (OPR):  DCE


Definition:  Communication is telling the story of who we are and why we serve to both internal and external 
audiences. We synchronize communication across all organizational activities to strengthen connections with our 
People and Communities.


Lines of Action:
4.1  Improve internal communication with our SMs, employees, and families.
4.2  Improve external communication with employers, communities, media, and partners.
4.3  Engage external audiences and key stakeholders. 
4.4  Synchronize communication across all LOEs


End State: The Iowa National Guard achieves strong relationships through intentional engagements with our People 
and communities to expand our stakeholders.
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4.1 Improve 
internal communication with our 


SM, employees and families. 
(PAO)


4.2 Improve 
external communication with 
local communities, employers 


and media. (PAO)


4.3 Purposefully engage 
strategic audiences, 


stakeholders, and partners. (DCE)


4.4 Synchronize 
communications across all LOEs 


(PAO)
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LOE 4:  Communication and Engagements
LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


4.1.2 NLT FY26, publish a quarterly 
digital Command Update Flyer 


highlighting issues of the day and 
highlighting SM accomplishments


4.1.3 Establish digital bulletin boards in 
each armory / Wing NLT FY28


4.1.1 Provide a Common Operating 
Picture of Social Media tools and usage 


across the IANG NLT FY25


4.2.3 Conduct state boss lift in 
conjunction with xCTC in FY24 and 
incorporate virtual options for FY25


4.2.1 Establish PA training plan/SOP to 
define unit expectations for local 


community relations NLT FY25 and 
incorporate lessons learned NLT FY27.


4.2.2 Establish and implement an 
engagement tracking mechanism NLT 


FY25
4.3.2 Capitalize on communication 


opportunities with State and National 
Leaders to preserve IANG Force 


Structure


4.3.1 NLT FY25 build and publish an 
annual communications plan that 


identifies who, what, where, and when 
we need to engage based on IANG 
priority issues then update the plan 


quarterly


4.3.3 Identify partnership opportunities 
in eastern Iowa NLT FY27 to expand 
relationships and tell the IANG Story


4.4.2 Annually review and publish 
themes and messages in support of 


“Strategic Goals” within the CAMPLAN


4.4.3 NLT FY25 publish a “Telling the 
Iowa NG Story” by echelon and refine 


annually


4.4.1 Establish a communications cell 
NLT FY25 to formalize communications 


guidance across LOEs and support 
communication Battle Rhythm events


Endstate: The Iowa National Guard achieves strong relationships through intentional engagements with our People 
and communities to expand our stakeholders.
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Line of Effort Lines of Action
FY24 FY25 FY26 FY27 FY28


1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4


LOE 1:  
Lead and Care 


for People


LOE 2:  
Readiness


LOE 3:  
Modernization 


and 
Organizational 
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and 
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• Strategic Lines of Effort (LOE) are aligned with The Adjutant General priorities and provide long term (2030) direction and purpose for the organization. 
• Strategic Lines of Action are further defined action items (strategic goals) that drive towards the end state of each LOE and the long-term strategic plan (2030)
• Objectives are developed within CAMPLAN VOLGA II and operationalize the strategic LOAs into measurables or tasks that can be achieved in short (1-2 Years) to intermediate (3-5 years) timelines. 


CAMPLAN VOLGA II -  132D WG


1.1  Strengthen culture


1.2  Safety, Security, Fitness


1.3  Talent Management


1.4  Support to Families


3.1  Seek/Position Force Structure


3.2  Physical/Virtual Infrastructure


3.3  Stewardship of Resources


3.4  Performance/Compliance


2.1  Recruiting, Retention, Attrition


2.2  Develop Leaders


2.3  Individual Proficiency


2.4  Collective Proficiency


2.5  Equip Accountability & Maint.


4.1  Improve Internal Comm.


4.2  Improve External Comm


4.3  Engage Key stakeholders


4.4  Synchronize across LOEs


Strength & Structures Strength & Competence Strength & Agility
FY29


1 2


Most 
trusted 


Properly 
manned, 
equipped, 
& trained


Adapt to 
future 
needs


Strong 
relation-


ships







LOE 1:
Lead and Care for People


Definition:  Invest in our People (Servicemembers, Civilians and their Families) and ensure they are cared for and 
resourced for success. Trust is created through a healthy culture ensuring that People are treated with dignity and 
respect.


Goals (Lines of Action):
1.1  Strengthen our culture of dignity, respect, and values.
1.2  Improve programs that increase the safety, security, and holistic fitness of our SMs, employees, and 
Families.
1.3  Innovate talent management and employee development opportunities.
1.4  Increase support to Families.


End State:  The Iowa National Guard is the most trusted organization where people are part of something, not just in 
something.


132nd WG


LOE 1 – Lead and Care for People
 GOO – DAG-Air
 OPR – XP 
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1.1 Strengthen Culture of 
Dignity, Respect and Values


1.2 Improve programs that 
increase the safety, security, 


and holistic fitness


LOE 1:  Lead and Care for People (XP)
LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


1.1.1 Integrate organizational priorities 
through communication from Wing 


leadership to every Airman through Yearly 
Wing Commander Call, Quarterly 


Squadron Call and Monthly CUBs for the 
next three years


1.1.2 Identify cultural weaknesses through 
annual surveys and climate assessments 
to apply resources to areas of concern at 


the beginning of FY25


1.2.2 Conduct formal training to achieve 
90% awareness of Air Force Drug Abuse 


Prevention and Treatment (ADAPT) 
program by FY26


1.2.3 Reduce violence, alcohol, and drug 
incidents by 10% through FY26


1.2.1 Conduct three additional 
engagements each across the Wing 


regarding Psychological Health, SHARP, 
Chaplain and EO programs through FY26


1.3.3 NLT FY27 train 10 SMs through the 
Human Resource Advisor Instructor 


Course IOT facilitate other HRA courses


1.3.5 Increase the National Guard Bureau 
Professional Development packet 


submission by 5% annually through FY27


1.3.4 Increase the number of internal 
development opportunities provided by the 
HRA annually by 10% through FY27 (i.e., 


Coaching 101, Toastmasters) 


1.3.6 Certify 6 Airmen in Lean Six Sigma 
Greenbelt annually through FY27


1.3.1  NLT FY25 implement an automated 
career questionnaire for O3-O6 that 


centralizes career history, education, and 
future interests IOT inform the force 
development process and to include 


possible FTUS assignments.


1.3.2 NLT FY26, formalize the feedback 
process from the force development 


committee back to the Airmen by requiring 
Commanders at echelon to conduct 


counseling sessions NLT FY26.


1.3. Innovate Talent 
Management and Employee 
Development Opportunities


1.4. Increase support to 
families


1.4.1 Conduct no less than three 
Squadron level engagements with family 
readiness and Yellow Ribbon between six 
month to one month prior to mobilization


1.4.2 Increase from 3 to 4 the number 
of family morale events across the Wing 


through FY26


End State:  The Iowa National Guard is the most trusted organization where people are part of something, not just in something.
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LOE 2:
Readiness


Definition: The IANG has prepared people and resources, at the appropriate time, to execute assigned missions in 
the homeland or abroad. 


Goals (Lines of Action):
2.1  Improve recruiting, retention, and attrition management.
2.2  Deliberately develop and train leaders.
2.3  Improve individual SM competency and deployability.
2.4 Increase unit collective proficiency.
2.5  Improve equipment accountability and maintenance.


End State:  Iowa National Guard Units are properly manned, equipped, trained, and capable of deploying and 
executing State and Federal missions.


132nd WG


LOE 2 - Readiness
 GOO – DAG-Air
 OPR – LRS 
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2.1 Improve Recruiting, 
Retention, and Attrition 


Management
2.2 Deliberately Develop and 


Train leaders
2.3 Improve Individual 


Service Member competency 
and proficiency


2.4 Increase collective 
proficiency


2.5 Improve equipment 
accountability and 


maintenance
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2.1.1 Increase end strength 
incrementally through FY27 to 


reach or exceed 100%.


2.1.2 Increase retention rates 
through FY26 to meet retention 


goal of 90%


2.1.3 Increase re-enlistment rates 
through FY26 to meet retention 


goal of 85%


2.3.1 Achieve ALS, NCOA, and 
SNCOA enrollment rate of 80% by 


24 months of date of rank


2.3.3 Complete 95% Upgrade 
Training (UGT) within 24 months of 


return from technical training


2.3.2 Achieve ALS, NCOA, and 
SNCOA completion rate of 90% 
prior to 36 month of date of rank


2.4.2 Increase Air Force Personnel 
Accountability and Assessment 
System (AFPAAS) currency to 


98% by FY27


2.4.1 Resolve Partially Medically 
Ready requirements to achieve a 


quarterly goal of <10% PMR


2.4.5 Complete 100% Ready 
Airman Training for Reserve 


Component Period 08 by April 
2026.


2.4.3 Complete 100% Ready 
Airman Training for Intel Employ in 


Place by October 2024.


2.4.4 Complete 100% Ready 
Airman Training for Ops Employ in 


Place by October 2025.


Incorporated in 1.3 Talent 
Management


No key objectives currently – 
maintain activities/operations


LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs
End State:  Iowa National Guard Units are properly manned, equipped, trained, and capable of deploying and 


executing State and Federal missions.


LOE 2: Readiness (LRS)







LOE 3:
Modernization and Organizational Improvement


Definition:  Position the organization to support current and emerging State and federal requirements.  We invest 
and improve our structures and processes.  We prioritize and manage resources to support systems, equipment, 
and facilities.


Goals (Lines of Action):
3.1  Seek and position competitive force structure.
3.2  Modernize and maintain physical and virtual infrastructure.
3.3  Sustain and Refine stewardship of resources.
3.4  Improve performance and compliance programs.


End State:  The Iowa National Guard adapts to meet emerging requirements while achieving current 
mission success.   


132nd WG


LOE 3 – Modernization and Org. Improvement
 GOO – DAG-Air
 OPR – CES 
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3.1 Seek and Position 
Competitive Force Structure


3.2 Modernize and Maintain 
Physical and Virtual 


Infrastructure
3.3 Sustain and Refine 


Stewardship of Resources
3.4 Improve compliance and 


performance programs
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LOE 3: Modernization and Organizational Improvement (CES) 


3.1.2 Conduct initial stakeholder 
engagement with Airport Authority NLT 
end of FY24 IOT support new lease by 


FY30


3.1.1 Execute semi-annual priority 
working group to develop and 


communicate infrastructure needs 
across Wings starting NLT Q3 of FY24 


3.1.3 Engage CODELs NLT end of 
FY25 IOT support new lease by FY30


3.1.4 Secure stakeholder buy-in by 
FY27 IOT support new lease by FY30


3.1.5 Be the ANG first choice for Next 
Generation Air 


Dominance/Collaborative Combat 
Aircraft to meet future mission 


requirements NLT FY27


3.2.1 Upgrade communication NIPR 
circuits from 100MB to 1GB NLT FY27


3.2.2 Initiate and complete design of 
Cyber Range NLT FY26


3.2.3 Initiate and complete Combat 
Training Squadron (CTS) design NLT 


FY27


3.3.3 Deliberately incorporate steady 
purchase schedule for deployment 
items in Financial Plan through the 


FY26 deployment cycle


3.3.1 Integrate new tools and systems 
to improve data analytics to improve 
Commander’s rapid decision-making 


NLT FY26


3.3.2 Utilize quarterly One-on-One 
Resource Advisor/Commander 


meetings to synchronize resource 
execution


3.3.4 Establish routine 
meeting/process to improve 


communication and build efficiency in 
DPD Budget prioritization to improve 


resource execution by FY26


3.2.4 NLT FY26 begin construction on 
Consolidated Support building


3.4.1 Reduce the gap between self-
identified deficiencies and IG identified 
deficiencies by 5% annually through 


FY27


LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs
End State:  The Iowa National Guard adapts to meet emerging requirements while achieving current mission success.   







LOE 4:
Communication and Engagements


Definition:  Communication is telling the story of who we are and why we serve to both internal and external 
audiences. We synchronize communication across all organizational activities to strengthen connections with our 
People and Communities.


Goals (Lines of Action):
4.1  Improve internal communication with our SMs, employees, and families.
4.2  Improve external communication with employers, communities, media, and partners.
4.3  Engage external audiences and key stakeholders. 
4.4  Synchronize communication across all LOEs


End State: The Iowa National Guard achieves strong relationships through intentional engagements with our People 
and communities to expand our stakeholders.
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LOE 4 – Communication and Engagement
 GOO – DAG-Army


 OPR – Director of Communications and Engagements 







4.1 Improve 
internal communication with our 


SM, employees and families. 
(PAO)


4.2 Improve 
external communication with 
local communities, employers 


and media. (PAO)


4.3 Purposefully engage 
strategic audiences, 


stakeholders, and partners. (DCE)


4.4 Synchronize 
communications across all LOEs 


(PAO)
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LOE 4:  Communication and Engagements
LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


4.1.2 NLT FY26, publish a quarterly 
digital Command Update Flyer 


highlighting issues of the day and 
highlighting SM accomplishments


4.1.3 Establish digital bulletin boards in 
each armory / Wing NLT FY28


4.1.1 Provide a Common Operating 
Picture of Social Media tools and usage 


across the IANG NLT FY25


4.2.3 Conduct state boss lift in 
conjunction with xCTC in FY24 and 
incorporate virtual options for FY25


4.2.1 Establish PA training plan/SOP to 
define unit expectations for local 


community relations NLT FY25 and 
incorporate lessons learned NLT FY27.


4.2.2 Establish and implement an 
engagement tracking mechanism NLT 


FY25
4.3.2 Capitalize on communication 


opportunities with State and National 
Leaders to preserve IANG Force 


Structure


4.3.1 NLT FY25 build and publish an 
annual communications plan that 


identifies who, what, where, and when 
we need to engage based on IANG 
priority issues then update the plan 


quarterly


4.3.3 Identify partnership opportunities 
in eastern Iowa NLT FY27 to expand 
relationships and tell the IANG Story


4.4.2 Annually review and publish 
themes and messages in support of 


“Strategic Goals” within the CAMPLAN


4.4.3 NLT FY25 publish a “Telling the 
Iowa NG Story” by echelon and refine 


annually


4.4.1 Establish a communications cell 
NLT FY25 to formalize communications 


guidance across LOEs and support 
communication Battle Rhythm events


Endstate: The Iowa National Guard achieves strong relationships through intentional engagements with our People 
and communities to expand our stakeholders.
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Iowa 
National 
Guard


Strategic Plan 2030


CAMPLAN VOLGA II -  
185th ARW







• Strategic Lines of Effort (LOE) are aligned with The Adjutant General priorities and provide long term (2030) direction and purpose for the organization. 
• Strategic Lines of Action are further defined action items (strategic goals) that achieve the end state of each LOE and the long-term strategic plan (2030)
• Objectives are developed within CAMPLAN VOLGA II and operationalize the strategic LOAs into measurables or tasks that can be achieved in short (1-2 Years) to intermediate (3-5 years) timelines. 


2


CAMPLAN VOLGA II -  185th ARW


Line of Effort Lines of Action
FY24 FY25 FY26 FY27 FY28


1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4


LOE 1:  
Lead and Care 


for People


LOE 2:  
Readiness


LOE 3:  
Modernization 


and 
Organizational 
Improvement


LOE 4:  
Communication 


and 
Engagements


1.1  Strengthen culture


1.2  Safety, Security, Fitness


1.3  Talent Management


1.4  Support to Families


3.1  Seek/Position Force Structure


3.2  Physical/Virtual Infrastructure


3.3  Stewardship of Resources


3.4  Performance/Compliance


2.1  Recruiting, Retention, Attrition


2.2  Develop Leaders


2.3  Individual Proficiency


2.4  Collective Proficiency


2.5  Equip Accountability & Maint.


4.1  Improve Internal Comm.


4.2  Improve External Comm


4.3  Engage Key stakeholders


4.4  Synchronize across LOEs


Strength & Structures Strength & Competence Strength & Agility
FY29


1 2


Most 
trusted 


Properly 
manned, 
equipped, 
& trained


Adapt to 
future 
needs


Strong 
relation-


ships







LOE 1:
Lead and Care for People


Definition:  Invest in our People (Servicemembers, Civilians and their Families) and ensure they are cared for and 
resourced for success. Trust is created through a healthy culture ensuring that People are treated with dignity and 
respect.


Goals (Lines of Action):
1.1  Strengthen our culture of dignity, respect, and values.
1.2  Improve programs that increase the safety, security, and holistic fitness of our SMs, employees, and 
Families.
1.3  Innovate talent management and employee development opportunities.
1.4  Increase support to Families.


End State:  The Iowa National Guard is the most trusted organization where people are part of something, not just in 
something.


185th ARW


LOE 1 – Lead and Care for People
 GOO – DAG-Air
 OPR – DMSG 
 


3







1.1 Strengthen Culture of 
Dignity, Respect and Values


1.2 Improve programs that 
increase the safety, security, 


and holistic fitness


LOE 1:  Lead and Care for People (DMSG)
LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


1.3.1  NLT FY25 Implement an automated 
career questionnaire for O3-O6 that 


centralizes career history, education, and 
future interests IOT inform the force 
development process and to include 


possible FTUS assignments.


1.3.2  NLT FY26, Formalize the feedback 
process from the force development 


committee back to the Airmen by requiring 
Commanders at echelon to conduct 


counseling sessions.


1.3. Innovate Talent 
Management and Employee 
Development Opportunities


1.4. Increase support to 
families


1.1.1 Engage 100% Group and Squadron 
Commanders on organizational goals and 


values through quarterly Wing 
Commander Calls


1.3.3 Invigorate and promote Enlisted 
Leadership councils (Top 3, Rising 5-6, 


Junior Enlisted Council) raising 
participation to 10% of eligible force


1.2.1 Conduct three additional 
engagements beyond 100% required 


SAPR training across the Wing regarding 
Psychological Health, SHARP, Chaplain 


and EO programs through FY26


1.1.4 Conduct annual DEOCS survey at 
>50% participation.  


1.1.2 Engage 100% CMSgt on 
organizational goals and values monthly 


through Command Chief Calls


1.1.3 Engage 100% Wing Airmen on 
organizational goals and values monthly 


through monthly Wing Commander e-mail


1.1.5 Utilize DEOCS survey results to 
effect change through action plans at the 


Squadron level developed within one 
quarter of the results


1.2.2 Conduct Air Force Drug Abuse 
Prevention and Treatment (ADAPT) 
awareness training to 100% of Wing 


personnel by FY26


1.3.4  Identify, develop, and certify 5 
Airmen as Lean Six Sigma Green Belt by 


FY27


1.4.1 Establish Key Spouse Program to 
include 4 spouses by FY25.  Increase Key 


Spouse Program participation by 10% 
each FY thereafter.


1.4.2  Foster relationship and family 
support by holding two Strong Bonds and 
two Financial Readiness events annually.


End State:  The Iowa National Guard is the most trusted organization where people are part of something, not just in something.
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LOE 2:
Readiness


Definition: The IANG has prepared people and resources, at the appropriate time, to execute assigned missions in 
the homeland or abroad. 


Goals (Lines of Action):
2.1  Improve recruiting, retention, and attrition management.
2.2  Deliberately develop and train leaders.
2.3  Improve individual SM competency and deployability.
2.4 Increase unit collective proficiency.
2.5  Improve equipment accountability and maintenance.


End State:  Iowa National Guard Units are properly manned, equipped, trained, and capable of deploying and 
executing State and Federal missions.


185th ARW


LOE 2 - Readiness
 GOO – DAG-Air
 OPR – FSS 
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2.1.1 Increase reenlistments by 
25% NLT FY27 


2.1.2 Improve Recruiting 
Production each FY until 102% 


strength


2.5.1 Increase quantity on hand of 
individual protective equipment 


(IPE) to 100% by FY28


2.5.2 Maintain Aircraft Fully 
Mission Capable (FMC) rate of 


greater than 73% 


2.4.1 Conduct CBRNE Training 
every 24 months
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2.3.1 Achieve ALS, NCOA, and 
SNCOA enrollment rate of 80% by 


24 months of DOR


2.3.3 Complete 95% Upgrade 
Training (UGT) within 24 months of 


return from technical training


2.3.2 Achieve ALS, NCOA, and 
SNCOA completion rate of 90% 


prior to 36 month of DOR


2.5.3 Minimize Total Non-mission 
Capable of Aircraft for 


maintenance below 20% 


2.5.4 Minimize Total Non-mission 
Capable of Aircraft for supply 


below 15% 


2.1 Improve Recruiting, 
Retention, and Attrition 


Management
2.2 Deliberately Develop and 


Train leaders
2.3 Improve Individual 


Service Member competency 
and proficiency


2.4 Increase collective 
proficiency


2.5 Improve equipment 
accountability and 


maintenance


Incorporated in 1.3 Talent 
Management


LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs
End State:  Iowa National Guard Units are properly manned, equipped, trained, and capable of deploying and 


executing State and Federal missions.


LOE 2: Readiness (FSS)







LOE 3:
Modernization and Organizational Improvement


Definition:  Position the organization to support current and emerging State and federal requirements.  We invest 
and improve our structures and processes.  We prioritize and manage resources to support systems, equipment, 
and facilities.


Goals (Lines of Action):
3.1  Seek and position competitive force structure.
3.2  Modernize and maintain physical and virtual infrastructure.
3.3  Sustain and Refine stewardship of resources.
3.4  Improve performance and compliance programs.


End State:  The Iowa National Guard adapts to meet emerging requirements while achieving current 
mission success.   


185th ARW


LOE 3 – Modernization and Org. Improvement
 GOO – DAG-Air
 OPR – CS
 
 7







3.1.1 Re-mission and realign the 133rd 
TS by FY30


8


LOE 3: Modernization and Organizational Improvement (CS)


3.3.1 Sustain and assess the recently 
implemented budget allocation process 


for Squadron Commanders through 
FY25


3.1.2 Operationalize a second Critical 
Care Air Transport Team (CCATT) 


NLT FY26


3.1.3 Complete training of supervisors 
and crews NLT FY26 to paint F-35s 


3.2.1 Extend runway and improve 
ramp NLT end of FY27


3.2.2 Start construction on new Entry 
Control Point (ECP) to comply with 


force protection requirements by FY28


3.4.1 Implement and maintain digital 
Airmen records through FY27 (or until 


My Training system is online)


3.1 Seek and Position 
Competitive Force Structure


3.2 Modernize and Maintain 
Physical and Virtual 


Infrastructure
3.3 Sustain and Refine 


Stewardship of Resources
3.4 Improve compliance and 


performance programs


LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


3.2.3 Initiate action plan and have the 
design awarded for a new hangar by 


FY28


3.2.4 Implement Zero Trust Security to 
Comply with DoDIN by FY28


3.2.5 Establish Operational 
SCIF/JWICS by FY26


End State:  The Iowa National Guard adapts to meet emerging requirements while achieving current mission success.   


3.3.2 Establish routine 
meeting/process to improve 


communication and build efficiency in 
DPD Budget prioritization to improve 


resource execution by FY26







LOE 4:
Communication and Engagements


Definition:  Communication is telling the story of who we are and why we serve to both internal and external 
audiences. We synchronize communication across all organizational activities to strengthen connections with our 
People and Communities.


Goals (Lines of Action):
4.1  Improve internal communication with our SMs, employees, and families.
4.2  Improve external communication with employers, communities, media, and partners.
4.3  Engage external audiences and key stakeholders. 
4.4  Synchronize communication across all LOEs


End State: The Iowa National Guard achieves strong relationships through intentional engagements with our People 
and communities to expand our stakeholders.
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LOE 4 – Communication and Engagement
 GOO – DAG-Army


 OPR – Director of Communications and Engagements 







4.1 Improve 
internal communication with our 


SM, employees and families. 
(PAO)


4.2 Improve 
external communication with 
local communities, employers 


and media. (PAO)


4.3 Purposefully engage 
strategic audiences, 


stakeholders, and partners. (DCE)


4.4 Synchronize 
communications across all LOEs 


(PAO)
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LOE 4:  Communication and Engagements
LOAs/GOALS


Army OBJs


Air OBJs


Joint OBJs


4.1.2 NLT FY26, publish a quarterly 
digital Command Update Flyer 


highlighting issues of the day and 
highlighting SM accomplishments


4.1.3 Establish digital bulletin boards in 
each armory / Wing NLT FY28


4.1.1 Provide a Common Operating 
Picture of Social Media tools and usage 


across the IANG NLT FY25


4.2.3 Conduct state boss lift in 
conjunction with xCTC in FY24 and 
incorporate virtual options for FY25


4.2.1 Establish PA training plan/SOP to 
define unit expectations for local 


community relations NLT FY25 and 
incorporate lessons learned NLT FY27.


4.2.2 Establish and implement an 
engagement tracking mechanism NLT 


FY25
4.3.2 Capitalize on communication 


opportunities with State and National 
Leaders to preserve IANG Force 


Structure


4.3.1 NLT FY25 build and publish an 
annual communications plan that 


identifies who, what, where, and when 
we need to engage based on IANG 
priority issues then update the plan 


quarterly


4.3.3 Identify partnership opportunities 
in eastern Iowa NLT FY27 to expand 
relationships and tell the IANG Story


4.4.2 Annually review and publish 
themes and messages in support of 


“Strategic Goals” within the CAMPLAN


4.4.3 NLT FY25 publish a “Telling the 
Iowa NG Story” by echelon and refine 


annually


4.4.1 Establish a communications cell 
NLT FY25 to formalize communications 


guidance across LOEs and support 
communication Battle Rhythm events


Endstate: The Iowa National Guard achieves strong relationships through intentional engagements with our People 
and communities to expand our stakeholders.
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Purpose: Determine CAMPLAN progress by examining 
LOE trends, changes in the operational environment, 
and if actions are having the intended results; identify 
steps to correct underperforming areas and sustain 
successful areas.


Planning Horizon: Mid- to long-range


Work Group Type: Assessment
Frequency: Quarterly for each operation 
 (Army / 132D WG / 185th ARW)
Duration: 90 minutes
Location: TBP


Staff Proponent: J5


Chair: LOE OPR


Attendees: Representatives from all LOEs of the 
operation, specific LOA and Objective owners for the 
quarterly LOE being reviewed


CMD GP Attendance: GOO, COS/DCOS, DOSA, DJS 


Knowledge Management
Products – Slide library on J5 SharePoint 
Resources – references and documents on J5 SharePoint
System of record – SMS 


Agenda
• Charter
• STRATPLAN / CAMPLAN Review
• Environmental Scan (LOE OPR), Risk Analysis
• LOE Analysis
• LOE Overview & Trends
• LOA Assessment
• Predicted Outcomes (LOE OPR)
• Recommendations
• Summary


INPUTS


• Applicable LOA and OBJ Action Plans
• Last period SMS inputs and narrative 


assessments
• Changes in the environment
• Forecasted assessment for next period
• Impacts from current and anticipated planning 


efforts (mid- to long-range)
 


OUTPUTS
• Assessed LOE progress
• Updated collection plan
• Updated indicators, thresholds, metrics
• Refined assessment reports/running estimate
• Informs J5 CAMPLAN assessment (QRR)


CAMPLAN Assessment Working Group (CAWG)


1CUI



https://dod.teams.microsoft.us/l/channel/19%3Adod%3A8ddd3b22633e4908b2f9bb096370cd6f%40thread.tacv2/General?groupId=576b67ac-45a7-490a-908c-b3d240fdfb37&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43

https://dod.teams.microsoft.us/l/channel/19%3Adod%3A8ddd3b22633e4908b2f9bb096370cd6f%40thread.tacv2/General?groupId=576b67ac-45a7-490a-908c-b3d240fdfb37&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43
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Iowa National Guard Organizational Chart 
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Department Name Core Function Core Function Measure Services, Products, & Activities (SPAs) SPA Measure Name FY24 Target FY23 Actual J5 Notes / Recommendation STRATPLAN 2030 - soft alignment IGOV Priority - soft alignment


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Administrative Services % ING Utilizing Iowa NG Edu Assistance 
Program 10 11 Good for Iowa Gov. Reporting.  INGSS metric.  Should look to add 


one regarding the new bonus incentives LOE 1 - Lead and Care for People Preparing the Next Gen Workforce


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Administrative Services Percent of Member & Dependent Processing 100 100 Recommend delete LOE 1 - Lead and Care for People Supporting Health and Well-Being


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Drug Demand Reduction and Counterdrug Percent of Validated Requests Supported 100 45 Good for Iowa Gov. Reporting.  Unsure on how calculated. LOE 2 - Readiness Supporting Health and Well-Being


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Drug Demand Reduction and Counterdrug # Students Trained Annually at Counterdrug 
Reg. Facility 9,000 17,021 LOE 2 - Readiness Supporting Health and Well-Being


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Force Mobilization & Deployment Percent of Civilian Employment 
Reintegration 95 99.5 ESGR metric. LOE 1 - Lead and Care for People Preparing the Next Gen Workforce


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Force Mobilization & Deployment Percent of ESGR Participation 100 53 ESGR metric. LOE 1 - Lead and Care for People Preparing the Next Gen Workforce


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Force Mobilization & Deployment Percent of Members that Receive Pre/Post 
Briefings 100 100 Yellow Ribbon / SRP 2 processing LOE 2 - Readiness Supporting Health and Well-Being


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Iowa Gold Star Museum Number of Museum Visitors 25,000 14,021 Good for engagement information. LOE 4 - Communication & Engagments


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Iowa Gold Star Museum Number of Special Community Events 15 24 Good for engagement information. LOE 4 - Communication & Engagments


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops National Maintenance Training Center Percent of Available NSTC Training Periods 
Utilized 75 78 Unsure of relevance aside from the throughput has a local 


economic impact. LOE 2 - Readiness Preparing the Next Gen Workforce


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops National Maintenance Training Center Percent of NSTC Training Periods 
Scheduled 85 90 Recommend delete LOE 2 - Readiness Preparing the Next Gen Workforce


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Strength Maintenance Percentage of Air Nat'l Guard Units Mission 
Capable 100 84 Good. LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Strength Maintenance Percent Fill of Personnel Authorizations 75 80 Good.  Directly ties to LOA 2.1 Recruiting, Retention, & Attrition 
Management. LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Trained Force Percent of Available Federal Active Duty 100 93 Good LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Trained Force Percent of Units Achieving Mobilization 
Station Arrival Date 100 100 Recommend delete LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Trained Force Percent of Units in Training Status 50 66 Recommend delete.  Minimal difference in the metric of those 
available for federal active duty and those in a training status. LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of Military Readiness % Force Able to Perform Disaster 


Relief & Emergency Ops Trained Force Percent of Units Resetting 20 41 recommend delete.  More pertinent is who is available. LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of


Physical Assets 
Management


Percent of Armory & Facility 
Utilization Facility Security Number of Man-Days Utilization- Camp 


Dodge Training Facility 350,000 409,787 Good. LOE 3 - Modernization and Organizational 
Improvement Holding Government Accountable


Public Defense, 
Department of


Physical Assets 
Management


Percent of Armory & Facility 
Utilization Supplies & Services % of Excess Federal Property not Being 


Utilized 0.5 0.17 Unsure of relevance but would need to ask CFMO. LOE 3 - Modernization and Organizational 
Improvement Holding Government Accountable


Public Defense, 
Department of


Resource 
Management


Percent of Federal/ State Funds 
Utilized Information Technology Percent of Network Services Available 99 99.8 Ties to COOP and overal ability to support missions. LOE 3 - Modernization and Organizational 


Improvement Holding Government Accountable


Public Defense, 
Department of


Resource 
Management


Percent of Federal/ State Funds 
Utilized Policy, Procedures and Leadership $ Amount of MILCON Funding Acquired 2,000,000 59,000 good LOE 3 - Modernization and Organizational 


Improvement Preparing the Next Gen Workforce


Public Defense, 
Department of


Resource 
Management


Percent of Federal/ State Funds 
Utilized Policy, Procedures and Leadership Dollar Amount of Federal Funding of 


Counterdrug Programs 6.5 6.75 good LOE 3 - Modernization and Organizational 
Improvement Supporting Health and Well-Being


Public Defense, 
Department of


Resource 
Management


Percent of Federal/ State Funds 
Utilized Policy, Procedures and Leadership Percent of Federal to State Total Funding 10.1 4.1 good LOE 3 - Modernization and Organizational 


Improvement Preparing the Next Gen Workforce


Public Defense, 
Department of


Resource 
Management


Percent of Federal/ State Funds 
Utilized Policy, Procedures and Leadership Percent of Units Meeting Minimum 


Readiness Goals 65 76 same as metrics above however if strength becomes an issue, this 
becomes a more relevant metric. LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of


Resource 
Management


Percent of Federal/ State Funds 
Utilized Supplied and Maintained Force Percent of Units Meeting Minimum On-Hand 


Goals 100 100
recommend delete.  Not sure how measured compared to the 


"units meeting minimum readiness goals" but think the data would 
already be incoprorated in that one


LOE 2 - Readiness Holding Government Accountable


Public Defense, 
Department of


Resource 
Management


Percent of Federal/ State Funds 
Utilized Supplied and Maintained Force Percent of Units Meeting Minimum 


Readiness Goals 90 98.4
recommend delete.  Not sure how measured compared to the 


"units meeting minimum readiness goals" but think the data would 
already be incoprorated in that one


LOE 2 - Readiness Holding Government Accountable


Based on previous Advantage Data pull by the Iowa DOM
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