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INTRODUCTION

This report is provided pursuant to Department of Management procedures and provides an overview of the State Public
Defender’s FY 2023 operations related to court-appointed counsel, claims processing, and other indigent defense matters. This
information, in accordance with the Accountable Government Act, is meant to help improve decision-making and increase

accountability to stakeholders and the citizens of lowa.

lowa’s indigent defense system continues to provide effective legal representation to indigent lowans. More than 240
employees of the State Public Defender System in 18 field offices have been efficiently providing high quality representation to
indigent lowans throughout the state. In FY 2023, public defender offices closed 90,803 charges, at an average cost per charge of
$332.

Similarly, more than 500 contract attorneys continue to provide high quality representation throughout all 99 of lowa’s counties.
In FY 2023, 67,366 claims were paid out of the indigent defense fund for the representation of indigent individuals in criminal,

juvenile, and appellate matters at an average cost per claim of $549.



OVERVIEW

Justice for all in lowa’s criminal and juvenile courts is the vision of the State Public Defender. To achieve that vision, the SPD has
the mission to ensure that all indigent persons in lowa are provided high-quality legal representation in criminal, juvenile, and oth-
er eligible proceedings in the most efficient and fiscally responsible manner.

The provision of legal services to indigent clients is constitutionally mandated. In lowa, these services are provided through a
hybrid system of local public defenders and private attorneys. Within the hybrid system the State Public Defender has two core
functions: to manage the local public defenders and to administer the contracts and payments to private attorneys.

The State Public Defender manages the provision of high-quality and cost-effective representation by public defenders to indigent
clients in State criminal court, juvenile court, and other proceedings as required by law. The SPD operates 18

field offices across the state and employs more than 160 attorneys. These attorneys are appointed to cases where the court has
identified the client as indigent by the presiding judge. The court uses a matrix of designations developed by the State Public
Defender to determine which local office to appoint to the matter. In the event of conflicts of interest or lack of available local
public defender staff the presiding judge may appoint a private attorney who holds a contract with the State Public Defender.

The State Public Defender maintains contracts with over 500 private attorneys across every county in the State to handle cases
where no SPD attorney is available due to location or ethical conflict. These attorneys perform their services for fixed hourly fees
subject to limits that vary by the nature of the case. Upon the completion of a case, or at contractually defined intervals, the con-
tracted attorneys submit claims for payment for their services. The prompt and fair review, adjudication, and payment of these
claims is the second core function of the State Public Defender’s office.



KEY RESULTS

Name: Core function— Legal Representation

Description: Prompt and fair review and adjudication of claims for payment of indigent defense
fees and costs from indigent defense providers.

Why we are doing this: To meet SPD strategic goal #4, “Compensate attorneys and other indigent
defense providers in a timely and accurate manner.”

What we're doing to achieve results: The State Public Defender processes approximately 80,000
claims per year. These claims are reviewed for data entry accuracy, appropriateness of billed
services, and adherence to administrative rules.

Performance Measure: Average processing time for an indigent defense claim within an
established standard.

Performance Goal/Target: less than 35 days

What was achieved: The average processing time for all indigent defense claims was 7.3 days,
almost four weeks faster than the goal.

Data Sources: State Public Defender

Performance Measure: Percentage of Notices of Action on indigent de-fense claims that are upheld
upon final judicial review

Performance Goal/Target: 90%
What was achieved: 50% of the Notices of Action issued in FY23 were upheld.
Data Sources: State Public Defender



KEY RESULTS

Name: Core Function - Legal Representation

Description: Provide high-quality and cost-efficient representation by public defenders to indigent
clients in State criminal court, juvenile court, and other proceedings as required by law.

Why we are doing this: The State of lowa has a constitutional duty to ensure effective legal repre-
sentation to all individuals before our courts. In the event an individual is unable to afford the cost of
his/her representation the State provides assistance.

What we're doing to achieve results: The Office of State Public Defender continues to hire the
best available attorneys, investigators, and staff to provide the high quality, cost effective legal
defense that is expected by the citizens of lowa.

Performance Measure: Percentage of public defender cases where there have been no final
findings of ineffec-tive assistance of counsel, either on direct appeal of convictions, after post-
conviction relief actions, or (for civil commitments) habeas corpus actions.

Performance Goal/Target: 99%

What was achieved: 99.9% of public defender cases were completed with no finding of
ineffective counsel.

Data Sources: State Public Defender



SUOI}OY papuaWiLLod9y/saIbajel}S | Jeaj Jold | 9ouUewIoLdd sainseaj) 9oueWLioLdd SaNIAI}OY ‘S}oNpoid ‘S9dIAIaS
‘plepuels
paysi|geise Ue Ulyjim wiejo asuaep
shep ¢, sAep g¢ uabipul ue 4o} sawi Buissaooud abelony
‘siapinouad asuajap
malAal [eroipn( jeuly uodn juabipul wioJy S}S0D pue S99} ISUIAP
playdn aJe jey} swiejo asuajap juabipul juabipui jo JuswAed 10j swie|d jo
%065 %06 uo UONOY JO S82NON Jo abejusolad uonesipnipe pue maial diey pue jdwold
‘me| Aq paiinbal
‘leadde | se sBuipaasoud Jayjo pue ‘Unod ajiuaAn(
UO |9SUNOD JO BoUE)SISSE dAN108)aUl “4NO9D [eulwLID 3je)S Ul SJUdl0 Juabipul
1o sBulpuly |eul) ou usaqg aAey alay] alaym 0} s1apuajap aljgnd Aq uonejuasaidal
%66 %66 sased Japuajap aljgnd jo abejuadlad jualoy}a-3s09 pue Ajjenb-ybiy apinoad
:(s)awo2inQ pasisaq
Jauuew
a]eindoe pue Ajpwi e ul siapinoid
asuajop juabipul Jayjo pue sAaulone
ajesuadwo) - y# |e0S AdS
‘sain)ipuadxe asuajop juabipul
S,.BMO| JO ADUBIOI}S pUB SSBUBAI0BYS
-1S02 8y} anoidw| — €# |BOS AdS
‘uoneyuasaidal Ayjenb ybiy papinoid
ale sAaulione pajuiodde-unoo ajeaud
JO sjusl|o Jey} ainsu3 — Z# [e09 ddS
"S921Y40 Japuajap algnd
10 sjualo 0} uonejuasaidal Ajjenb suemoj
ybiy apirold — L# 1809 AdsS (dS) jJuabipuj 0} uonejuasaiday |eba7 4D
ainseaw 0} pa)ul|
(d9) sanuold S, J0UIdA0Y) 10 |enjoy jobue
(dS) sjeob ue|d o169je13g Aouaby | Jeap Jold | @duewiouad (swo9inp) aunsea\ asuewioudd uoljoun4 ai09

«Jauuew ajqisuodsau A|jeasi} pue Jualdiya 3sow ayj ul sbuipassoid
9]q1b1]9 1930 pue ‘ajiudAn( ‘Jeuiwiid ul uoneyuasasdad jeba| Ajjenb-ybiy papiroid ale emo] ul suosiad juabipul |je }ey) ainsua o],, :uoissi|y Aouaby

Japuajeq 21jqnd ajels :Aouaby Jo aweN

€20C A4

NV1d 3ONVINHOL4¥dd ADNIOV




1disdal Jo
sAep g¢ uiyum (panoiddesip 1o pasoidde)
uodn pajoe pue pamalnal SWIB|D 9Sudap

G8'v6 %06 uabipul snoaue||a9asiw Jo abejuadiad swiie|) snoaue||a9sIN "9
1disdal Jo
sAep g¢ uiyum (panoiddesip Jo paroidde)
uodn pajoe pue pamalral Swie|d
18°66 %06 | 9susjop usabipul ajejjadde jo abejusdlad swie|) 9jejjoddy g
1diadal Jo
sAep g¢ uiyum (panoiddesip Jo paroidde)
uodn pajoe pue pamalral swie|d
1666 %06 asuajap juabipul ajiuaAn( jo abejusdlad swie|) 3JIUdAN( P
1digdal jo
sAep g¢ uiyum (panoiddesip Jo pasoidde)
uodn pajoe pue pamalral Swiejo
86°66 %06 asuajep Juabipul }npe jo abejusoied swie|d jnpy ‘¢
GE6°L0L
"ss9204d Bunoesuod ay) aoueyud
JBYLIN} pUB UOISSIWgNS SWIe[D paseq
-gem a8y} Jo jJuswadueyua Buipnjoul
‘ssao04d wieo asusjep juabipul ay}
abeuew o) swa)sAs uojewoine ejep 0896 ‘0196 ‘1096 # Hun
ajeudoidde Jsjsiuiwpe pue alinboy 8ZS‘0S S991AI9S |eba] [asuno) paubissy ‘7
‘eale |eolydelbosb ay) ul sAauloye
JO Alljigejieae ay} eoueyua pue
s9824n0sal Bunsixa asn Apuaioiye Aayy
alnsua 0} suoneubisap ay} malnay
‘slopew |eba| Azeulwnaid anjosal
Apuaiolye 0y ABojouyos) Buroualajuod
09pIA JO 8SN 8y} 8j0wWold
's9ss9204d
pajewolne dojoAsp 0} wa)sAs
Juswebeuew ased oy} adoueyu]
G1.6°0L.6'GZ86
"pajeubisap ale Aay) yoiym Joy G€.6°0€.6°06.6'G2.6°02.,6°9Z.6°19.6°LLL6
seseo ||e ul sjuswiuiodde Buialeosl GG.6°05.6°0L.6°07.6°09.6°08.6°0286°0186
ale sa21j40 plal} Jopuajap algnd S 4 3un
1B} 8INSuUd 0} S8214J0 p|al) Japudjep ‘waishAs (gds) Jepusjeq 2lgnd
olignd pue sabpnl yum abebug L0¥°1S 00008 | 91BI1S 2Y1 Aq pajejdwod saseo Jo JaquinN s9oIAI9g |eba Japuajag dlqnd L
|enjoy jabae]




OFFICE INITIATIVES

The Office continues to explore technology improvements that will allow the agency to serve
employees and contractors in an efficient and effective manner. We are engaged in an update of
our claims submission and review system. The updates will make the submission of claims less
cumbersome.

The Office is deploying a new field office, the Wrongful Convictions Unit. This new office will
handle cases where actual innocence is claimed or post-convition relief is being sought.

The Office is embarking on an upgrade of the case management system used by our field offices.
This effort will focus on obtaining better and more consistent data and providing more robust
reporting capabilities, allowing SPD to better determine appropriate designations and staffing
assignment to provide cost savings to the state. The system will also allow the users to automate
and streamline processes thereby increasing the effectiveness of representation.

The Office is working closely with the Judicial Branch, HHS, and other interested parties to expand
the Project to Preserve Families to serve 16 counties throughout lowa. This effort will provide
various forms of legal assistance to families in order to help them stay out of the juvenile court
system. This intent is to help keep families intact and remove the potential of trauma for a child to
be removed from a parent or custodians care.



AGENCY CONTACTS

Copies of the State Public Defender Agency Performance Report are available on the Results lowa web site
(www.resultsiowa.org) and the SPD website (https://spd.iowa.gov/).

General Contact Information:

lowa Office of the State Public Defender
6200 Park Avenue, First Floor

Des Moines, 1A 50321

(515) 218-2445
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