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Offender Success is our goal
Reentry is our process
Evidence Based Practices are our tools
Staff is our most important asset
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To Those Reading this Report,

There is no denying the past year has been one of the most trying times in the
history of the lowa Department of Corrections. On March 23, 2021, we tragically
lost two of our own, Robert McFarland and Lorena Schulte. Lori Mathis was also held against her will after
coming to the aid of her co-workers. They are true heroes in every sense of the word.

We continue to do all we can as a department to support the families and corrections staff who were
impacted that day. While we were shaken to our core, we found a way to band together and | can
confidently say we are stronger than ever as a corrections family. The men and women who make up this
department have been faced with unimaginable challenges and risen to the occasion time and time again.

Working within a correctional institution requires a commitment to creating opportunities for safer
communities. This commitment has been challenged by the events of the past year and the ongoing COVID-
19 pandemic. Our institutions continue to rigorously battle and mitigate the spread of COVID-19 amongst
inmates and staff. I’'m proud to report our infection rates are down significantly from a year ago and our
vaccination rates within the prison population continues to rise.

As a department, we have worked incredibly hard to implement policies and procedures throughout our
institutions that keep everyone safe as we work through the pandemic. It is difficult to imagine just how
quickly infection rates can climb, and our decreasing numbers throughout our institutions indicate our hard
work has paid off. But our work is not done yet. We continue to be vigilant and we continue to do all we can
to ensure the safety of our staff and the offender population.

In Fiscal Year 2021, the Department encountered unimaginable challenges with a senseless act of violence
and an on-going worldwide pandemic. No matter what challenges lie ahead, | have the utmost confidence
that our staff members will continue to carry out their duties honorably. Our future is bright, and | am proud
each and every day to be a part of the corrections family.

Thank you,

-

Dr Beth Skinner, Director




Message from the

Board of Corrections

Due to the continuing COVID-19
pandemic, many of the 2020-2021 Board
of Corrections Meetings were conducted
publicly via Zoom and simultaneously live
streamed on the DOC YouTube channel.

For additional information regarding any
Board of Corrections Meeting, please visit:

https.//doc.iowa.gov/about-us/board-
corrections

To view previous livestreams, visit the
DOC YouTube channel:

https://www.youtube.com/channel/ (LtoR): Deputy Director Sally Kreamer (presenting), Trent Keller, Webster
UCItY2PAB]itQpT40p2w3kTw

Kranto (Vice Chair), Rebecca Williams (Chair), Larry Kudej

An updated photo of current Board of Corrections members is not available.
Photo from the September 2021 Board of Corrections Meeting at the Newton Correctional Facility.

On behalf of the lowa Board of Corrections that served during FY2021, we submit this letter to those reviewing
the department’s annual report.

FY2021 provided unique and unprecedented challenges for the lowa Department of Corrections. On March 23,
a day that will not soon be forgotten, two inmates senselessly took the lives of Robert McFarland and Lorena
Schulte. The Department of Corrections showed an extreme commitment to determine the cause and ensure
the safety of staff and inmates within their institutions.

As the Department has continued to work through the COVID-19 pandemic, leadership and staff have worked
diligently to mitigate the spread of COVID-19 in their institutions and community based correctional facilities.
They’ve regularly updated their Master Action Plan (MAP) as the challenges of the pandemic continue to
evolve. They’ve also instituted an aggressive vaccine protocol so that the staff, incarcerated population, and
clients have easy access to the vaccine if they wish to receive it. It has been clear, everything that could be
done to move past the pandemic and to more normal operating procedures has been done.

Undoubtedly, this fiscal year has brought challenging times for the department and its leadership. It is certainly
not lost on the board and its members how difficult it has been. Despite all of the challenges, they have always
kept us apprised and allowed the board to conduct its oversight duties effectively. One thing has been
apparent, this department is resilient and will continue to put the safety of staff, the incarcerated population,
clients, and the communities in which they serve first.

We are incredibly thankful for the men and women that serve the department of corrections in lowa. Citizens
of this state should be proud of the hard-work and dedication displayed on a daily basis by our correctional
institutions, CBC’s, and department leadership.

Rebecca Williams Webster Kranto
Chair Vice-Chair


https://doc.iowa.gov/about-us/board-corrections
https://doc.iowa.gov/about-us/board-corrections
https://www.youtube.com/channel/UCltY2PABjitQpT4Op2w3kTw
https://www.youtube.com/channel/UCltY2PABjitQpT4Op2w3kTw

MISSION
Creating
Opportunities for

Strategic Priority 1

Focus resources
toward individuals

Strategic Priority 2

Focus on evidence-
based and research-
informed practices for

improved returning-

Desired Outcomes

Agency Strategic Plan

most likely to reoffend.

Strategic Goals
Incarcerate only those who need it.
Staff in correlation with a person's risk.

Expand effective community supervision.

Strategic Goals
Invest in program models that reduce recidivism.
Expand continuous quality improvement processes.

Seek housing options for geriatric and seriously mentally ill
individuals.

Expand collaboration with other agencies/organizations.

Safer communities
Quality services
Accountability for those breaking the law

Responsible use of taxpayer dollars
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Agency Accomplishments

Iowa Corrections—Educational Opportunities

The mission of the Correctional Education is to provide incarcerated individuals with educational
opportunities and skills necessary to function successfully and responsibly in society upon their release.

Although times have been challenging, correctional education staff are slowly getting back into the routine
of school. Teachers and students have expressed how they missed face-to-face interactions in the classroom.
Students have expressed “all the other methods are ok, but face to-face is what we enjoy the most”.
Educational program completions are increasing as we focus on improved methods/strategies in direct
instruction and infusion of some virtual.

The pandemic greatly impacted the number of successful High School Equivalency Completions, Literacy
progress and vocational training. The chart below reflects the progress made since implementing “return to
learn plans” at IDOC facilities.

High School Vocational
Equivalency * 277, Comp
Completions
e 208 e 1,053
Completions Completions

Post-Secondary Educational Offerings in Correctional Facilities

As part of the Second Chance Pell Approved Experimental Sites Initiative, the DOC continues to partnership
with ICCC and SCC. ICCC offers AA degree programs at six of IDOC nine facilities. Courses are offered at
Newton Correctional Facility, lowa Correctional and Classification Center, Fort Dodge Correctional Facility,
North Central Correctional Facility Clarinda Correctional Facility and lowa Correctional Institution for
Women. SCC is offering their first post-secondary program at ISP/MPCF starting October. Grinnell College
and the University of lowa to offer credit-bearing college courses.

The establishment of lowa Consortium for Higher Education in Prison (ICHEP), a collaboration between the
five community colleges, the Department of Education, IBOR and the DOC. Recommendations provided to

the DOC identifying college/university that would be a good fit in providing post-secondary programs. Final
approval will be provided by the DOC.




Agency Accomplishments

Iowa Corrections—Apprenticeship Program

@ 334 Graduates @ 215 Active Apprentices

30 Registered Occupations

—~ o Material Coordinator, Maintenance
ﬁ Cook, Baker, Housekeeper O" Repairer, Landscape Management
m Peer Support Specialist, Office ] Computer Operator, IT Specialist,
garl;)ager/Administrative Services, Job Printer, Mechanical Drafter
arber
Welder, Electrician, Plumber, Home
Cabinet Maker, Carpenter, Painter “ E%ﬁg{g:}an'm IE:tba (:Ir:rr Heating and Air
. . Audio Video Repairer, Screen Printer,
‘i %m‘li 12:cf?;¥;:eor\:tﬁgg7:8%ch @'L Sewing Machine Repairer, Industrial
Injection M'olding Machinist Opera'tor Sewing Machine Operator, Upholsterer
Accomplishments
©)
> \»—4 &
b . OAO
i o Y
290% Increase in In-person, online, 81294 of apprentices that
gra(!uated. : and self-study completed their apprenticeship
apprentices within training options successfully reenter the community
the last four years available and did not recidivate




Agency Accomplishments

Iowa Corrections—Learning Center

1.IDOC employees successfully completed 82,000 eLearning
and classroom modules after our successful
implementation of the IDOC’s Learning Management
System.

2. The CQl specialists created and implemented an online
Case Review training

Case Review Training

1. Case Review training is provided through the LMS for

any staff that will be conducting reviews of Probation/
Parole Officers overall case management. Seven criteria areas are covered in the training in which they
will learn how to appropriately score and provide feedback to case managers utilizing the CQl database
and the Case Review manual. The 7 criteria areas in which case managers will be reviewed and scored on
include: timeliness, needs identification, conditions, case management, case planning, CCP, and
documentation.

2. Participants will be required to conduct a final mock case review at the end of training to ensure
proficiency and will receive coaching and feedback from Central Office CQl staff. Participants may be
required to complete additional case reviews in order to receive more coaching and feedback before
being deemed proficient.

3. The goal is anyone who is asked to conduct case reviews can begin conducting reviews after completing
the training, some just may have Central Office CQl staff reviewing live cases along with them until they
reach proficiency. Some may just take the training, complete the final review within the training, receive
our feedback, and have no additional steps but to begin reviewing on their own. Central office CQl staff
will periodically audit auditors on their Case Reviews to ensure proficiency.

4. The Learning Center is implementing a new New Employee Training curriculum that uses a hybrid, or two
phase approach. The first phase is an eLearning with the fundamental information that all IDOC
employees need to know. This is done via eLearning in order to promote consistency and fidelity. The
second phase is practically applying the skills learned. This provides the instructors and Training
Specialists the opportunity to target the instruction to the employee role and specific skill. This also
allows for measuring progress, growth, and if necessary, remediation.




Agency Accomplishments

Iowa Corrections—Interstate Compact

In FY2021, lowa was in compliance with the threshold standards imposed by the Interstate Commission of

the Adult Offender Supervision, scoring above the national average on several parameters.

Case Closure Compliance
(10 Business Days)

CCN State CCN National

Rl Reply Compliance
(2 Business Days [S for sex offenders])

Ri-Reply State

RI-Reply Mational

Case Closure Reply Compliance
(10 Business Days)

CCN Reply State CCN Reply National

Transfer Reply Compliance
(45 Calendar Days)

Transfer Reply State Transfer Reply Nati...

10

Requested Progress Report Compliance
(30 Calendar Days)

Requested PR Nati...

Requested PR State

Mationa

Violation Response Compliance
(10 Business Days)

Violation Response... Violation Response ...



Community Based Corrections

First District Second District

Third District Fourth District

Fifth District Sixth District

Seventh District Eighth District
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First Judicial District Second Judicial District Third Judicial District Fourth Judicial District
Ken Kolthoff Director Amanda Milligan, Director Maureen Hansen, Director Kip Shanks, Director
314 East 6th Street 111 N. Sherman 515 Water Street 801 South 10th Street
Waterloo, IA 50704 Ames, IA 50010 Sioux City, IA 51103 ;

319/236-9626 515/232-1810 712/252-0590 s 1A 51501
Fax: 319/291-3947 Fax: 515/232-9453 Fax: 712/252-0634

EiftiudicialBistrict Sixth Judicial District Seventh Judicial District Eighth Judicial District
Jerry Evans, Director Bruce Vander Sanden, Director  Waylyn McCulloh, Director Dan Fell, Director
1000 Washihgton Avenle 951 29th Avenue SW 605 Main Street 1805 West Jefferson
Des Moines. IA 50314 Cedar Rapids, IA 52404 Davenport, IA 52803 Fairfield, IA 52556
515/2 42—661’ 1 319/398-3675 563/322-7986 641/472-4242

Fax: 515/242-6656 Fax: 319/398-3684 Fax: 563/324-2063 Fax: 641/472-9966

1 West Union Resi Facility 8 Sioux City Resi Treatment Facility 15 Burlington Resi Facility
2 Waterloo Works Release Facility 9 Council Bluffs Resi Correctional Facility x2 16 Hope House (Coralville)
3 Waterloo Women's Center for Change 10 Des Moines Work Release Center
4 Dubuque Residential Facility 11Fort Des Moines OWI

5 Beje Clark Resi Facility (Mason City) 12Fort Des Moines Resi Facility 19 Gerald R. Hinzman/Larry Nelson Centers
6 Fort Dodge Resi Correctional Center 13 Des Moines Women'’s Facility (Cedar Rapids)

7 Marshalltown Resi Correctional Center 14 Ottumwa Resi Facility 20 ANCHOR Center (Cedar Rapids)

17 Davenport Resi Facility
18 Davenport Work Release/OW!I Center




CBC Population

Community Based Corrections
Population - End of Fiscal Year

Offense Types FY2021
Community Based Offenders Served

26% 26%
23%
22%
I I =

30,320 30,385

FY14

30,000

FY19

29,934

FY13

29,597

FY13

20,450

FY12

20,383
29,133

FY16 FY17

20,058

FY20

28,308

FY15 FY21

e e (o 212 Public Order Drug e Maxzizlizte e Property Other
FIELD SERVICES 7/1/2020 thru 6/30/2021
Supervision Status ;‘st't::t ﬂ':fn‘i"u Closures ::‘E:z og::'v‘:‘::s

CCUSO Release with Supervision 229A 9A 5 3 3 4 8
Interstate Compact Parole 354 187 203 345 541
Interstate Compact Probation 1,153 615 747 1,055 1,768
No Correctional Supervision Status 5 66 71 10 71
OWI Continuum 3 43 2 14 46
Parole 4,604 1,986 3,011 4339 6,590
Pretrial Release With Supervision 2513 6,760 6,728 2,720 9273
Probation 18,324 13,072 12,230 26,396 31,396
Special Sentence 1,247 236 263 1,429 1,483

Statewide Total| 28,208 | 22,968 23,267 36,312 51,176

Source: Data Warehouss [Chart 36 skl
RESIDENTIAL 7/1/2020 thru 6/30/2021
- Active New Active at | Offenders
Supervision Status at Start | Admits Closures End e

CCUSO Release with Supervision 229A.9A 1 1 1
Federal 152 507 446 157 659
Interstate Compact Parole 4 3 4 4
Interstate Compact Probation 3 18 5 1 21
Jail (Designated Site) 24 21 1 24
OWI Continuum 35 138 120 68 173
Parole 47 272 158 75 319
Pretrial Release With Supervision 10 1 1 10
Probation 279 1,172 600 397 1,451
Special Sentence 62 200 128 75 262
Work Release 320 1.021 754 373 1.341

Statewide Total 898 3,367 2,237 1,153 4,265

Source: Dats Warshause (Chart 38) skl
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Iowa Prisons

lowa State Penitentiary, Fort Madison

ml'mh'd. l

E 7

lowa Medical and Classification Center, Coralville

Mt Pleasant Correctional Facility, Mt. Pleasant
14




Iowa Department of Corrections

Iowa Prisons
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Fort Dodge Correctional Facility 2 North Central Correctional Facility Clarinda Correctional Facility
Warden Bob Johnson Warden Bob Johnson Warden Steve Weis

1550 L Street 313 Lanedale 2000 North 16th Street

Fort Dodge, lowa 50501 Rockwell City, lowa 50579-7464 Clarinda, lowa 51632

(515) 574-4700 (712) 297-7521 (712) 542-5634

lowa Correctional Institution for 5 Newton Correctional Facility Mount Pleasant Correctional Facility
Women Warden Kris Weitzell Warden Jay Nelson

Warden Sheryl Dahm 307 South 60th Avenue, W 1200 East Washington Street

300 Elm Avenue SW Newton, lowa 50208 Mount Pleasant, lowa 52641
Mitchellville, lowa 50169 (641) 792-7552 (319) 385-9511

(515) 967-4236

lowa State Penitentiary lowa Medical and Classification Center 9 Anamosa State Penitentiary
Warden Randy Gibbs Warden Mike Heinricy Warden Jeremy Larson

3 John Bennett Drive 2700 Coral Ridge Avenue 406 North High Street

Fort Madison, lowa 52627 Coralville, lowa 52241 Anamosa, lowa 52205
(319) 372-5432 (319) 626-2391 (319) 462-3504




Prison Population

Prison Population - End of Fiscal Year

8,422 o475

8,338 8,353
8,201 8,193
8,139
8,081
7,744
7,573 I
FY12  FY13 FY19  FY20  FY21

FY14 FY15 FY16 FY17 FY18
Source: ICOMN (Chart 5) sk

Types of Prison Admissions FY2021 Types of Prison Releases FY2021

1,503
1,213
1,036
806
679
632
401
175 165
2

J— — i JE—
New Court  Probation Parole Work County Jail Other Special owl RELEASED RELEASED  DISCHARGED  RELEASED RELEASED RELEASED RELEASED
c i ked ked I Hold Sentence  Continuum Parole Work Release County Jail Other Special owl
Revoked Revoked Revoked Hold Sentence Continuum

Source: Data Warehousa (Chart 6} skl Source: Data Warshouss (Chart 7} skl

Offense Types FY2021
Prison Offenders Served

44%
19% 18%
11%
. . - -

Violent Property Drug Public Order Other

Source: Data Wwarehouse [Chart 3) skl
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Performance Measure Report

Performance
Performance
Pehl;lf:;rsn:rr;ce Target Actual Comments
and Analysis
Core Function: Offender supervision, custody and
treatment
Prison Escapes
2
1
0 0
49-001
Number of Pri 0 FY18 FY19 FY20 FY21
rison -
Escapes O Jcec-776
(Prison and
Residential) Residential Escapes
969
910
860 . 776
FY18 FY19 FY20 Fr21
Disturbances or Serious Incident by
49-005 Inmates
Number of 3 3
Disturbances
or Serious 0 1 2
Incidents by
Inmates 1
(Prison)
FY18 FY19 FY20 FY2l
Serious Injuries Caused to Staff
13 12
49-006 '
Number of - 5
Serious Injuries 0 12
Caused to Staff
(Prison)
FY18 FY19 FY20 FY21
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Performance Measure Report

Performance

Performance Measure

Target

Actual

Performance Comments
and Analysis

Service, Product or Activity: R

isk Identification

49100-002
Percent Inmates with
Custody Assignment Per
Risk Assessment Score
(Prison)

90%

92%

Target exceeded by 2% in FY2021.

49100-004
Percent lowa Risk
Assessments
Completed

100%

100%

Target met in FY2021.

49100-005
Percent Required
custody Classifications
(Prison)

100%

100%

No change from FY2020.

Service, Product or Activity: Risk Management

Recommendation Rate
for Release by Parole Board

57%
56%
49200-001 54%
Recommendation Rate 539% °
for Release by Parole 85% 56%
Board (Prison)
FY18 FY19 FY20 Fy2li
Revocations to Prison
for Technical Violations
27%
49200-002 . . ' 20%
Percent Technical 10% 20% 16% 16% '
Violations Resulting in ° ° '
Revocation to Prison
FY1s FY19 FY20 FY21

18




Performance Measure Report

Performance

Performance Comments

RG] and Analysis

Performance Measure | Target

Service, Product or Activity: Basic Life Care

49400-002

Number of Life Safety 0 575

Violations (Prison, CBC
and Central Office)

Safety violations were
down from 802 in FY2020.

49400-003
Number of Serious
Injuries, Accidents or
Offender Deaths 0 309
(Prison, CBC, Central
Office and IPI)

Incidents remained about the same
with 307 in FY2020 and 309 in
FY2021.

49400-004
Number of Occurrences
of
Sexual Violence 0 48
(Prison, CBC and
Central Office)

Cases declined this fiscal year
compared to 55 in FY2020.

Service, Product or Activity: Pharmaceuticals, Overtime and Leased Farmland

67200-001

Percent of Dollars Spent

on Institution 3% 11%

Pharmaceuticals
(Prison)

Pharmaceuticals dramatically
increased from 3%
over the past 3 fiscal years.

67200-003
Correctional officer
Overtime 2% 3%
as a percentage of
Payroll

Overtime ticked up 1% from FY2020.

Return Rate to Prison by Race

FY12 FY13 FY14 FY15 FY16 FY17
31.4% 30.7% 323% 34.9% 36.6%

31.2% 302% 324% 353% 33.3%
Source: IDOC (Recid) v

White Non-Hispanic 31.1%

Black Non-Hispanic = 34.6%

19

36.6% 36.6%

FY18 FY19 FY20 FY21
303% 40.3% 40.8% 40.5%
38.5% 35.4%




Performance Measure Report

Implementing the Prison Rape Elimination Act (PREA)

Why this is important: It's about offender safety. PREA is a federal statute focused on sexual
assault and victimization in juvenile facilities, prisons, jails, lockups, and other detention facilities.
The goal of PREA is to prevent, detect, and respond to sexual abuser in detention and correctional
facilities.

What we’re doing about this: Prison: Substantiated Offender on
All DOC institutions have Offender Non-Consensual Sexual Acts
completed and passed PREA
audits that ensure compliance with ]
PREA Standards. Audits are 6 6
conducted every three years to 4
ensure compliance.
2
FY17 FY18 FY19 FY20 FY21

Source: IDOC (Chart 3] skl

Prison Suicides

Why this is important: It's about providing basic life care for individuals in custody, and intervening
effectively to prevent them from harming themselves.

What we’re doing about this:

Staff training is key to prevention. Recognizing the warning signs of someone contemplating

suicide, and intervening in an emergency situation are essential. Staff training goes beyond these

basics to include recognition of and effective communication with individuals who have mental

health issues. Regular screening for mental illness and provision of appropriate levels of care
ranging from acute units to

Prison Suicides integration within the general

inmate population is also
important in reducing suicide
incidents.

1 0 a
FY17 FY18 Fy19 FY20 Fy21

Source: CIR (Chart 10] skl
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Department Totals
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FTE Positions

Coretional Oficer
Total Sxafing

Rescurces Avalabie

Balance Brought Forward
ASeraiaton
Acpropaiation Trarmter
Logsigve Aduatmerts

Federd Support

Local Covemments

Intra State Recopts
Reimbusement fom Other Agences
Trarafers - Other Agencies
Interest

Fees Licerses & Pernis
Refuncs & Remrbusements
Sale of Equpment & Savage
Rerts & Leases

Agriatual Sales

Cther Sales & Services
Unearned Receigts

Total Rescurces Availabiée

Funds Expended and E toer ot

Perscnal Sevioss-Saares
Perscnal Travel (In State)

Sxate Vehicke Cperation
Decreciaton

Perscnal Travel (Out of State)
Cffce Supgies

Facity Maintenance Supples
Ecupmert Namenarce Sucgies
Professicna & Scentfc Supgles
Housing § Swtestence Suoples
AQ. Comservation & Hortauliure Suoply
COther Suggies

Printng & Birding

Drugs & Bidogioas

Food

Urniforms § Related Dermes
Postage

Commrurncations

Re tas

Ulites

Professicnad & Scentfc Services
Cumde Services

Intra-Szate Trarmfers

Acvertsing S Putlaty

Cunde RegarnwSenice

Asdtr of State Remtunenets
Rerrbusenent 1o ONher AQences
ITD Remtursements

Worers Compernsation

IT Outside Services

Irtra Agercy Resrrbusenent
Trarafers - Audtor of Stute
Trarafers - Other AQencies Servioes
Equpment

Cffce Equipment

Equpment - Non-nvertory

IT Equicment

Carrms

Other Exgerse 8 Chigatons
Securties

Loernes

Foen

Refunas-Other

Canas

Balance Cary Forward
Remuo

lowa Department of Corections
Fy 2021
Financal Stat.s Regos
Through the Periad Ending June 2021

Department Actuas Actud Percent
R d Re and Encumbe ances . (Actaal of
Budget Expendtues Encumis ances Budget)
1.384.00
257408
€33 385 12057300 - 12057300 019
292,848 480 292 848 480 00 - 200 848 280 00 100
€23770 €23 77000 - €2377000 100
34 - - - -
287,000 2160311 - 221603 11 e
971,504 15,147,761 58 - 15,147,761 58 1550
3,306 72718092 - 72718592 21996
462 147 102237261 - 102237261 n
€07 640 746 608 38 - TS 608 % 123
864 050 1,082 545 85 - 1082 545865 125
106 430 = - 430 98 410
631268 31152678 - 311,526 78 049
297 932 788 312 862 932 17 312 852 632 17 106
235 553630 230,757,043 13 - 23075704313 0se
1314853 267 505 38 - 2676053 204
550 656 625628 11 1.306.00 626,933 11 112
0279 6.301.00 - 6,361 00 o2
18374 463115 - 463115 02s
199919 25495054 249000 257 458 120
1,668 805 160231320 141,108 45 1743410988 106
800,151 704 068 03 Ve L0293 1,080 458 08 129
936,079 142195815 5056228 14725650 41 157
2,188973 2.537.080 07 122,030 36 266000043 2
53578 7735008 K960 77788 66 145
T56 44T ThE BT a8 150,700 83 907 548 3 168
L] 224 - 82¢ 137
8 347 927 865203 50 - 8 662030 5% Toe
10,353 987 WosE &M T e Lsa TR 11102862 65 107
1385027 12423299 99,932 60 130223568 097
47 4% 82268 18 - 82268 18 173
641331 62343028 7.5 0 630972 19 o%e
98612 5319332 1L7e2 96 54056 28 056
9.219.301 8705245 96 258232 47 B UB3aTo &3 097
2000254 203567105 116,440 15 306232020 145
€.298 005 7Ta 8040 20473 % TR331283 124
256 473138728 - 473136728 18458190
21,8652 2040030 17308 20663 38 138
1148 768 131823429 308 &40t 40 180463560 42
6 200248 560883426 3150600 564033028 0%
2135400 16297928 7.08000 166001928 077
1,962 906 1931, 0425 - 193132425 0s7
1,200 75a7S - 75a7s 083
23837 7417688 - 74, 177688 an
TaTEs 20648 19 18068175 100132904 133
4807 17.000 34 - 17,000 34 T4
177,486 90376825 24031108 1,144 07933 €40
7805% 201390555 6822573 208015128 263
Lo 6413 - &£413 0s3
2827 088 255100285 36081 48 2588004 33 os2
6233 (23,52 20) - (23,942 20) (3849
11,63 4777 & - 0777 02s
1% 12000 - 12000 103
100 - - - -
361610 - - - -
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nathuson Totals lowa Department of Corrections
Fy 2021
Fnancial S2at.e Repos
Through the Period Ending June 2021

Doprar trrment Actual Actoad Percent
Revised Revenoes and Encumbrances . (Actual of
Budget Expenditures Encumirances Boaget)
FTE Posions
Cormectional Officer 138400
Total Saffing 253 08
Rescurces Avallabie
[ Balance Brought Forward 118 81 114, 181.00 - 118.181.00 100
06A  Agpropriaton 281,411,015 28141197500 - 28141197500 100
- Apceograton Trarefer - - - - —
- Leagslatve Adustmerts - - - - —
201R  Federal Sugpon k<] - - - -
200R  Locel Govemments 227,000 216031 - 216031 c%e
204R  rtra Szate Receipts 22 084 9880533 % - 9880533 % 37 40
2065R Rembursement from Other Agencies 3308 - - - -
234R Transfers - Other Agences 54 008 B0 % - 953 00% 210
301R  rterest - - - - -
401R  Feem Ucenses & Permis 0T 640 T4E 608 3% - T4E G808 3% 123
SOIR  Refunds & Rembursements 819,080 R R - 106194585 130
602R Sale of Squipment & Salvage w056 L3008 - L3008 410
603R Rerts & Leases 631,286 310678 - ERR R~ Wy 049
B04R  Agriostural Seles - - - = o
S8R COher Sules & Services - - - - -—
TOIR Unearmed Receipts - - - - -
Totd Resouwr ces Availatle 284 536, 515 204 685 63 61 294 685 263 61 )
Funds E and E b d
101 Pesoral Services-Saiares 2314715250 22590125273 - 226590125273 ose
22 Pemsonal Travel (n State) 194718 24 88479 - 254 86479 227
e Sute Vehide Cperation 5480 111 605 73863 130600 61104363 113
S0k Deprecaton 0278 €31.00 - 639100 oe2
206 Pemonal Travel (Out of State) 5868 463195 - 4631.%5 o079
o) Office Supplies 180, 876 23807933 240000 81000 133
302 Facilty Maintenarce Swupples 1,668 806 160231320 141 108 45 174340060 106
308 Eguoment Mairtenance Supples 800, *51 704 086 03 6 4293 1030468 08 120
308 Professiondl § Scentflic Suppiies 908,079 1421968 5050226 14725504 157
308 Howsing & Sutestence Supples 2188973 253708007 12203036 2656000 43 L 52
307  AgConservation & Horsalture Supply 53576 77.360.08 429 €0 77.788 68 145
308 Oer Supplies 566,080 TR BT & 150,700 83 808 788 27 162
300 Printing & Binding s - - - -
390 Orugs & Biclogioas 834727 86620005 - 8652000 5% 0
311 Fooa 10,363 987 10958 41907 1484878 10268285 107
2 Unfornra & Related lems 1385027 128230299 9090 60 138229568 0s7
313 Postage 4441 7850568 - 7850568 177
& Communications 520,03 51506300 7506 S28040 100
42 Rertsls 08612 S3193 2 178296 5406628 0se
403 tities 929,301 A 705245 08 25820 47 BoE3 S0 0s7
406 Professiond § Scentflic Services 2080253 280586566 19,440 15 201230480 142
406 Outsice Services 15472 271419990 247314 27836220 188
T rtra-Stute Trarmfers 6 - - - -
408  Advertsing & Pubicly 21,052 29400 17308 2966338 136
<00 Outsice RepaaServioe 1,144 768 LNA4 D 30E &0 40 1624 S35 60 42
&2 AoStor of State Rembursements - - - - o
418 Remburement to Other Agences 5470720 G458 008 % 31,506 00 6480 531 % 101
&% TD Resmbursemens 2,006,126 161286650 7.040 00 16198666 50 7
417 Workers Compermation - - - - —
&8 T Outsice Services 6 - - - -
41 rtra Agercy Rermrtunerert - - - - -
£33 Transfers - Audtor of State - - - - -—
43 Transfers - Other Agendes Services 3840 80280 &7 - 0280 &7 1B
o Eguoment TeTEL 20648 9 180681 7S 10010004 133
52 Office Equpment 14,805 17,000 34 - 17,000 34 114
508 Eguipment - Non-inventory 177,486 w0200 2 24031108 T2 WO £ aa
5% T Equigmert 752,102 1208 &30 84 6622573 127266857 160
& Clairs 501 &4 03 - 403 0%
62 Oher Experme & Cbigations 2827011 2.550,907. %0 36 981 48 2587 888 58 os2
s Secuties - - - - -
o Licerses 11,636 277780 - 9777680 022
7R Fees 15 12000 - 12000 0
706 Refunds-Other - - - - -
oo Captas €00 - - - -
- Balance Cary Forwand - - - - —
- Revena - - - - -
Totd Expenses and Encumis ances 284 536,515 283 915.781.41 2. 304 203 14 256,239, 064 55 101
Ending Baunce 8 448 279 08
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Balece Brougt Forewmid
Apgropceton
Agproptwton Trarmbe:
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Federw Soppon

Locel Covernmants
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I rterent
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Ofher Saes & Sarvices
Otver

Total Resowces Avalatie

F unds Expended

Peawsinel Servioes-Saaten
Pescnsl Trevel (In State)

State Versoe Operalton
Dwegrecsston

Pescnsl Trevel (Out of State)
Ofice Suwoedens

Feaciity Marterarce Supobes
Eguoment Martenance Suxdes
Professone 8 Soertfic Sppbes
oty & Sotssslence Suigles
Ag Cormmervaton S =ordouliae Sugply
OTher Spomes

Printng & Bndng
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Uaforrm 4 Reletel Dars
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Hertate

LA ee
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Outside Sarvoms
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Advertung & Putdcny

Outasde Repeiw'Se vice

At o Zave Renbose et
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1T Cutsicie Services
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Otwer Experme & Otdgetors
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Hevewon

Total Espenses

Ending Balance

lowe Department of Corectors
FY 2021 Fnencel Stetus Repoms
Theough Segterter 2021 - =oid Open

Owpariment Actusl Actual Percent
Mool Hew ues and Revenues and (Actusl of
Budget E E e £ apend Budget)

|12 2217 _217 100 12%
1087 2% 1,087 &9 1087 20 100 A%
4804 &0 O S350 602 00 - S352e02 0 198 2a%
$37% 2 0 93 7S8 372 00 - B T5e 372 0 100 O
N 9531300 - 915 1300 130 5%
87081400 7067400 - 870 8¢ 00 100 CO%
4008 477 O 5,508 648 0O - S 504 888 O 1M
1885100 280 300 00 - 280 500 %0 90 To%
&5 800 0O 3012000 - 0,120 00 o8 5%
4 388 &u7 0O $.535 ¢33 00 - 5335933 00 122 14%
1500000 - - - 0 O%
10,802 710 00 12031, 354 00 - 12051354 00 104N
- 2 07300 - = 03 0
254 000 00 821 804 00 - 881 204 20 330 5%
119 88S &§7 0O 124,034 02S 00 125 014 025 OO 104 W%
W2 723001 0 100,043 279 00 - 900 S43227% O 08 2T%
258 080 00 11 85000 - 191850 00 ST.0'%
208 57000 244 05500 - 244 55 0 02 0%
2770000 474500 - 4745 0 75N
292 000 00 232 11900 - 22119 %0 79 40
233 34300 145 35300 - 145 353 O © 20%
280 14800 231,187 00 - 231787 20 79 5%
332 50000 342 804 00 - 342 204 O 107 Sa%
154 202 00 168 24 00 - 168 Q4 0O WT N
1810841 00 1425 &858 00 - 1 A3 A O 78 2%
9,200 00 280000 - 2,206 20 20 3a%
o3 202 00 93 428 00 - U 482 0O o0 %
718 68200 700 55000 - 708 550 O 98 70%
1357 529 00 1288724 00 - 128 T4 0 s a8
3013 &5 00 2778630 00 - 277893 0 0© 20%
373 84000 438 2000 - 458 0 0 M7= %
3,800 00 723000 - 7.2% % 100 SO%
1857 17300 1529, 13100 - 122919100 LB 8
900 0 - - - 0 O%
444 52200 490 388 00 - 470 = O 0 2B%
433 80500 451 33000 - 451 53 © 104 Oaw
9,500 00 224300 - 2,243 0 22601%
338 207 0O S5 30400 - S5 304 20 LB ) 8
1770000 2150000 - 21, 500 0 12 4T%
303 05000 2332000 - 233 X% 0 e Te%
1354007 0 1075584 00 - tO013584 0 7%
- ¥ 500 - 18 485 00 -
$2.15200 427 4000 - 27 a0 00 81 %
a7 808 00 43122100 - 431221 0 a3 S3%
172 404 0 10045874 00 - 10045 24 0O 570 se%
119 888 &87 0O 125038 025 OO - 125 014 025 0O 104 8%
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s

Prison Average Daily Cost | POCAverage

FDCF ICIW

Daily Cost for
FY2021 $94.23

IMCC MPCF NCCF

Average M Prison

This represents an increase of $12.46 average daily cost (11.7%) from FY2019. This is a result of the

population reduction and increase in expenses due to COVID-19. During this pandemic, the population went
from a high of 8,539 on March 13, 2020 to a low of 7,349 on September 2, 2020. Facilities also experienced
an increase in various costs due to outbreaks including food, medical supplies and staff overtime.
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Iowa Corrections Offender Network (ICON)

[ntelligence System

Investigative System Offender Funds Administration

\
“Critical Incident Reporting” “Banking”
54,107 Incidents Since 2009 “ICON View” $5.0 Million Restitution Collected FY21
45,399 Inquires FY21

Case Management Commissary Operations

[ Managing Information For 562,612 Offenders Since 2000 @ 5.04 Million Orders Processed Since 2002 ]
Offender

Management
Food Service Management Suite Secure [nmate Fmail

_ “OMail”
[ L }\\\\ ‘ 2.11 Million Messages Delivered FY21

193,416
New RX's FY21 a Electronic Health Records

25,251,486 Case Mgmt Generic Notes Entered Since 2000
12,589,345  Case Mgmt Documents Managed Since 2000
353,630 Case Mgmt Reports Generated Per Month
0 Minutes of FY20 Unplanned Downtime

“Medical/Mental Health”
1.13 Million Medical Encounters FY21

Pharmacy Administration

Data Sharing Initiatives
Federal, State and Local Agencies

Courts (CJIS) VINE Victim Notification National Corrections Reporting Program
County Attorneys (CJIS) DHS Child Care Assistance Internal Revenue Service
DPS Sex Offender Registry (CJIS) DHS Child Support Recovery Social Security Administration
DPS Rapsheet Records (CJIS) DHS Family Investment N-DEX FBI National Data Exchange
DPS LiveScan Fingerprints DHS lowa Food Assistance Immigration Services

Law Enforcement Officer Photo (CJIS) DHS Medicaid Fraud Data Warehouse

NLETS National Law Enforcement (CJIS) Board of Parole Statewide Crime Code Table (CJIS)

SAS: Analytics Software and Solutions County Jail Health Information Exchange




Iowa Corrections Offender Network (ICON)

Deployment Dates Active Offenders By Supervision
1999 Offender Funds Administration (Banking) 27,771 Probation
1999 Commissary Operations 8,396 Prison
2000 Case Management — Community 4,922 Parole
2002 Electronic Health Records 2,721 Pretrial Release With Supervision
2003 Pharmacy Administration 1,733 Special Sentence
2004 Case Management — Prisons 1,118 Interstate Compact Probation
2007 Food Service Management 546 Work Release
2008 Investigative System (CIRs) 359 Interstate Compact Parole
2009 Intelligence System (ICON View) 258 Federal
2010 Secure Inmate Email (OMail) 122  OWI Continuum
2012 Case Management — PDA Integration 32 Prison Safekeeper
2013 Board of Parole Integration 24  Prison Compact
7 Other

Outside Federal, State and Local Agencies with System Access

Governor’s Office

Public Safety

Human Services (Child Support Recovery Unit)
Attorney General

Board of Parole

Local Sheriff and Police Departments
Immigration and Customs Enforcement
Federal Probation/Parole Offices
Citizen’s Aide/Ombudsman

Criminal and Juvenile Justice Planning
Inspection and Appeals

Insurance Fraud Bureau

Vocational Rehabilitation Services
Workforce Development
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First Judicial District
314 East 6th Street
Waterloo, lowa 50704
(319) 236-9626

Second Judicial District

Third Judicial District
515 Water Street

Sioux City, lowa 51103
(712) 252-0590

Fourth Judicial District

Fifth Judicial District

1000 Washington Avenue
Des Moines, lowa 50314
(515) 242-6600

Sixth Judicial District

Seventh Judicial District
605 Main Street
Davenport, lowa 52803
(563) 322-7986

111 N. Sherman
Ames, |IA 50010
(515) 232-1810

801 South 10th Street
Council Bluffs, IA 51501
(712) 325-4943

(319) 398-3675

2021 ANNUAL REPORT

lowa Department of Corrections Central Office

512 East 12th Street
Des Moines, IA 50139
Phone: 515-725-5701
Fax: 515-725-5799

951 29th Avenue SW
Cedar Rapids, lowa 52404

Eighth Judicial District
1805 West Jefferson
Fairfield, lowa 52556
(641) 472-4242

Annual Report prepared by:

Johana Herdrich 515-725-0027

E-mail: doc.information@iowa.gov
DOC Web Address: www.doc.iowa.gov

Mission:
Creating Opportunities

for Safer Communities

Anamosa State Penitentiary
406 North High Street
Anamosa, lowa 52205
(319) 462-3504

Clarinda Correctional Facility
2000 North 16th Street
Clarinda, lowa 51632

(712) 542-5634

Fort Dodge Correctional Facility
1550 L Street

Fort Dodge, lowa 50501

(515) 574-4700

lowa Correctional Institution for Women
300 ElIm Avenue SW

Mitchellville, lowa 50169

(515) 967-4236

lowa Medical and Classification Center
2700 Coral Ridge Avenue

Coralville, lowa 52241

(319) 626-2391

Mount Pleasant Correctional Facility
1200 East Washington Street
Mount Pleasant, lowa 52641

(319) 385-9511
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lowa State Penitentiary

3 John Bennett Drive

Fort Madison, lowa 52627
(319) 372-5432

Newton Correctional Facility
307 South 60th Avenue, W
Newton, lowa 50208

(641) 792-7552

North Central Correctional Facility
313 Lanedale

Rockwell City, lowa 50579-7464
(712) 297-7521



