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INTRODUCTION

This report is provided pursuant to Department of Management procedures and provides an overview of the State Public
Defender’s FY 2021 operations related to court-appointed counsel, claims processing, and other indigent defense matters. This
information, in accordance with the Accountable Government Act, is meant to help improve decision-making and increase
accountability to stakeholders and the citizens of lowa.

lowa’s indigent defense system remains strong. The more than 220 employees of the State Public Defender System have been
efficiently providing high quality representation during this difficult time for our state. In FY 2021, public defender offices
closed 88,904 charges, at an average cost per charge of $307.46

Similarly, more than 620 contract attorneys continued to provide high quality representation throughout all 99 of lowa’s counties.
In FY 2021, 61,970 claims were paid out of the indigent defense fund for the representation of indigent individuals in criminal,
juvenile, and appellate matters at an average cost per claim of $493.15.



OVERVIEW

Justice for all in lowa’s criminal and juvenile courts is the vision of the State Public Defender. To achieve that vision, the SPD has
the mission to ensure that all indigent persons in lowa are provided high-quality legal representation in criminal, juvenile, and oth-
er eligible proceedings in the most efficient and fiscally responsible manner.

The provision of legal services to indigent clients is constitutionally mandated. In lowa, these services are provided through a com-
bined system of local public defenders and private attorneys. The State Public Defender provides high-quality, cost-efficient legal
representation to indigent clients in state criminal court, juvenile court, and other proceedings as required by law in those areas of
the state where local public defenders exist. The State Public Defender also has jurisdiction over the Indigent Defense Fund, which
provides funds to pay for indigent defense and ancillary services provided by private contract attorneys and miscellaneous vendors,
such as expert witnesses and court reporters. Indigent defense services are constitutionally mandated, which requires these ser-
vices to be paid by the state. The Indigent Defense Fund pays for those indigent services not covered by local public defenders.

The State Public Defender maintains two core functions. The first is high-quality and cost-effective representation by public de-
fenders to indigent clients in State criminal court, juvenile court, and other proceedings as required by law. The SPD operates 18
field offices across the state and employs more than 150 attorneys. These attorneys are appointed to cases with identified
indigent clients by the presiding judge based on a matrix of designations developed by the State Public Defender. In the event of
conflicts of interest or lack of available local public defender staff the presiding judge may appoint a private attorney who holds a
contract with the State Public Defender.

The State Public Defender maintains contracts with over 620 private attorneys across every county in the State to handle cases
where no SPD attorney is available due to location or ethical conflict. These attorneys perform their services for fixed hourly fees
subject to limits that vary by the nature of the case. Upon the completion of a case, or at contractually defined intervals, the con-
tracted attorneys submit claims for payment for their services. The prompt and fair review, adjudication, and payment of these
claims is the second core function of the State Public Defender’s office.



KEY RESULTS

Name: Core function— Legal Representation

Description: Prompt and fair review and adjudication of claims for payment of indigent defense
fees and costs from indigent defense providers.

Why we are doing this: To meet SPD strategic goal #4, “Compensate attorneys and other indigent
defense providers in a timely and accurate manner.”

What we're doing to achieve results: The State Public Defender processes approximately 80,000
claims per year. These claims are reviewed for data entry accuracy, appropriateness of billed
services, and adherence to administrative rules.

Performance Measure: Average processing time for an indigent defense claim within an
established standard.

Performance Goal/Target: less than 35 days

What was achieved: The average processing time for all indigent defense claims was 13.28 days,
more than three weeks faster than the goal.

Data Sources: State Public Defender

Performance Measure: Percentage of Notices of Action on indigent de-fense claims that are upheld
upon final judicial review

Performance Goal/Target: 90%
What was achieved: 75% of the Notices of Action issued in FY21 were upheld.
Data Sources: State Public Defender



KEY RESULTS

Name: Core Function - Legal Representation

Description: Provide high-quality and cost-efficient representation by public defenders to indigent
clients in State criminal court, juvenile court, and other proceedings as required by law.

Why we are doing this: The State of lowa has a constitutional duty to ensure effective legal repre-
sentation to all individuals before our courts. In the event an individual is unable to afford the cost of
his/her representation the State provides assistance.

What we're doing to achieve results: The Office of State Public Defender continues to hire the
best available attorneys, investigators, and staff to provide the high quality, cost effective legal
defense that is expected by the citizens of lowa.

Performance Measure: Percentage of public defender cases where there have been no final
findings of ineffec-tive assistance of counsel, either on direct appeal of convictions, after post-
conviction relief actions, or (for civil commitments) habeas corpus actions.

Performance Goal/Target: 99%

What was achieved: 99.996% of public defender cases were completed with no finding of
ineffective counsel.

Data Sources: State Public Defender
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OFFICE INITIATIVES

The Office engaged in a technology update that brought our employees current devices that allows
them to meet the expectations of clients, courts, and jurors in their management of a case and trial.
The technology update provided the flexibility for our employees to seamlessly manage an office
and their cases during the COVID-19 pandemic.

The Office is continuing to improve the level of technology available to employees into the next
fiscal year by incorporating text messaging reminders into the case management system and by
providing expert level access to cell phone data analysis. These efforts have been made possible
by the receipt of several federal grants.

The Office is embarking on an upgrade of the case management system used by our field offices.
This effort will focus on obtaining better and more consistent data and providing more robust
reporting capabilities, allowing SPD to better determine appropriate designations and staffing
assignment to provide cost savings to the state. The system will also allow the users to automate
and streamline processes thereby increasing the effectiveness of representation and

The Office is working closely with the Court, DHS, and other interested parties to launch juvenile
pilot project in six counties throughout lowa. This effort will provide various forms of legal
assistance to families in order to help them stay out of the juvenile court system. This intent is to
help keep families intact and remove the potential of trauma for a child to be removed from a parent
or custodians care.

The Office brought miscellaneous claims processing online through the OLS claim submission
website. This process should help to improve miscellaneous claim processing efficiency. Once the
state has upgraded the payroll and human resources systems all claimants will be able to submit
their claims online.



AGENCY CONTACTS

Copies of the State Public Defender Agency Performance Report are available on the Results lowa web site
(www.resultsiowa.org) and the SPD website (https://spd.iowa.gov/). Copies of the report can also be obtained by contacting
Jacob Mason at 515-281-5577o0r via e-mail at jmason@spd.state.ia.us.

General Contact Information:

lowa Office of the State Public Defender
Lucas State Office Building

321 East 12th Street

Des Moines, 1A 50319

(515) 242-6158

10





