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The Team




Team Members

Judi Cooper

Cheri Norris, DOT
Bill Gardam, DHS
Betty Tschetter, DIA
Chris Peden, DAS
Tracy Hunt, DPS
Greg Anliker, DEA
Steve King, Lottery
Karen Cram, IDR
Jim Scott, TBM
Mike Rohlf, DOM

Keith Hyland, IVR
Judi Cooper, IDC
Leon Schwartz, IPERS
Mary Ann Hills, DAS
Bill West, DAS

Jerry Groff, DAS
Stefanie Hill, DAS
Erich Grubert, IWD
Sally Jagnandan, DNR



Scope

Chris Peden

m This event will address the job
classification system from the creation of a
Job classification to the use by a customer
to establish or re-classify a position.



Objectives

Erich Grubert

Reduce the complexity of the system

Be responsive to the needs of the customers
(dept., individual, union, enterprise)

Be responsive to the taxpayer

Examine the classification system based on
existing systems

Plan for the future

Communicate with departments on new job
classifications



Goals

Karen Cram

m Reduce the time It takes to get a classification
review completed (from employee submission
to DAS Initial action) to 14 calendar days *(for
existing classes only)

m Reduce the time it takes to get a new/vacant
position classification review completed (from
submission to DAS Initial action) to 14 calendar
days *(for existing classes only)



Goals

Karen Cram

m Reduce the time It takes to revise a job
classification to 14 days for a simple
revision (title change, competencies,
work examples or selective certifications,
etc.)

m Reduce the time It takes to revise a job
classification to 45 days for a complex
revision



Goals

Karen Cram

m  Reduce the time it takes to develop a
new job classification to 90 days

m Develop a systematic process for the
review of job specifications and
guidelines



Kalzen Methodology

Mike Rohlf

Clear objectives

Team process

Tight focus on time

Quick & simple

Necessary resources immediately available

Immediate results (new process functioning by end
of week)

5S “mindset”, use the steps to support the event
activities



Current Process
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Brainstorming

Leon Schwartz

= New and improved
= Common themes

m De-selection process



De-Selection

Steve King



Value Stream Map

Stefanie Hill

= Information on JD Is accurate and complete
(develop a checklist)

m Previous discussion with classifier depending on
request (for standard job classes-no discussion
required)

= All internal levels of approval have been

achieved

DOM approval

ISsue decision

Appeal process

Posted or Re-classified



What needs to be in place
to make it work?

Cheri Norris

T - Trustin each other

R - Respect for the process

U - Understanding
S - Sincerity
T - Team Effort



New Job Description

Bill Gardam

= If we do what we’ve always done, we
should not expect different results, and we
want different results!

m Goals
= Simplify and streamline
= Consistency and standardization
= Combine/reduce # forms/documents
= Automate as much as possible
= Permit department flexibility
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Simplify Classifl

cation System

Jerry Groff

m Development of stanc
m Combine class descri

ardized level criteria

ptions and guidelines

Into simplified form w/ explanation of class

differences
m Selective certification

definitions



Delegated Authority Criteria

Mary Ann Hills

= What Is the impact to state agencies

= Process required for review

= Timeline required for review

= VVolume of work

= Staff time required

= Challenge to agencies/state

= Internal politics

= Commitment to the process



Academy

Sally Jagnandan

m Purpose

m Roles and responsibilities
= Accountabllity

m Code of ethics

m Certification based on demonstrated
competencies

= Performance audits
= Ongoing communication



Training (Job Description)

Stefanie Hill



Checklist for Quality Control
Cheri Norris
m Using existing DOT checklist
= Why important

m Supervisory support for QC
= Get it right the first time!



Rollout Plan

Bill Gardam

s Phased rollout
m Non contract classifications first
= Implement with vacancies and annual reviews

(phased in)

IT system funding, research and development
Training programs

Ongoing evaluations

Rule changes

Tool development

See homework



Item

Homework

Erich Grubert

Item Description

Develop automated system project plan

Annual best practices conference plan

Establish academy plan

Develop training courses for supervisors

Develop training courses for generic courses for all

Criteria for decision for delegation of authority

Person Responsible

Bill West

Sally, Bill

Jerry

Stefanie, Tracy

Tracy, Stefanie

Mary Ann

Due Date

1/11/08

1/11/08

1/11/08

1/11/08

1/11/08

1/11/08



ltem

10

11

12

Homework

Erich Grubert

Iltem Description Person Responsible

Develop plan to consolidate class descriptions and

guidelines Chirls, Jerry
Revise administrative rules draft Mary Ann, Chris
Funding needs and options Nancy, Leon
Develop “new” job description template Bill and Sally
Develop the audit process for oversight of agencies Nancy

Revise DOT Checklist Betty

Due Date

1/11/08

1/11/08

3/15/08

1/11/08

1/11/08

1/11/08



Team Member’s Experience

Betty Tschetter
Tracy Hunt



Comments
Mike Rohlf



comments

Jim Scott



We welcome your
guestions and comments!
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