
     Foster Care Review Board Design Event

  
BACKGROUND 

Foster Care Review Boards (FCRB’s) currently serve approximately half of Iowa’s counties.  FCRB’s are administered 

by the Iowa Child Advocacy Board (ICAB), and partner with the Iowa Department of Human Services (DHS) and the 

Juvenile Court in moving children and youth toward timely permanency.  Staff from both the ICAB and DHS met 

from July 29 – 31, 2014 to review the interface of these systems and develop recommendations to enhance 

statewide consistency and improved processes to 

achieve improved results for children.   

HIGHLIGHTS 

The team developed a standardized, efficient, and 

clear business process focusing on DHS and ICAB 

interactions in preparation for Foster Care Review 

Board hearings from the time a child is placed in 

foster care to the time the FCRB report is delivered 

to the court.  The process incorporates the 

consistent use of the Electronic Document 

Management System, as well as other existing 

technology and resources to eliminate waste and/or 

duplication.  To ensure that communication is 

consistent, DHS and ICAB points of contact will be 

identified for within each DHS service area.  The 

team also identified various ways to engage ICAB 

staff and FCRB volunteers into DHS trainings and existing communication forums to promote relationships and 

increase awareness of gaps and resources available to support children and families.   

NEXT STEPS  

As we move ahead, the team will continue to communicate updates on progress and initiatives as we get closer to 

rolling out training on developments and implementation of the strategies identified.  The target date for 

implementation is planned for January 1, 2015.  The team will meet regularly prior, during, and after 

implementation to ensure continuous improvement to our process.   

TEAM MEMBERS 

Kara Regula (DHS), Christine Deam (ICAB), Linda Yates 

(ICAB), Pat Anderson (DHS), Dave Zimmerman (ICAB), 

Krista Hickie (DHS), Kaisha Netten (DHS), Jim 

Hennessey (ICAB), Becky Keeley (ICAB), Valarie 

Lovaglia (DHS)  

SPONSORS:  Jim Hennessey (ICAB); Evan Klenk (DHS)   

FACILITATORS:  Jennifer McMurrin (DHS), Susan Godwin (DHS), 

Lynda Miller (DHS)                                                                                                                          

For more information, contact Jennifer McMurrin at (319)292-2404 

or jmcmurr@dhs.state.ia.us 

Key Results: 

• Improved notifications to ICAB when a 

child is placed in foster care 

• Cross training to promote 

understanding and support of reviews 

• Increase participation in FCRBs by 

January 1, 2016 


